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DISCLAIMER:  The Kenosha Landlord Association publishes this newsletter to create awareness of issues 
relating to the rental housing industry. Information is compiled from a variety of sources and the views and 

concerns expressed by the contributors do not necessarily reflect those of the editor or the 
Association. When necessary, we suggest you consult an attorney. 
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CITY OF 

KENOSHA 
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625—52ND Street, Room 98, Kenosha, WI 53140 

(262) 653-4120~ FAX (262) 653-4114 

akenoshahousing@wi.rr.com 

 I have been to the Lake County, IL circuit 

court website.  It is helpful.  

 After you have typed in a persons name, you 

click on the case number you want to open.  You 

will see that the first tab is “Parties to the Case” 

which lists the peoples 

names.  Other tabs are 

Charges, Court Events, 

Docs.  By clicking each 

tab you uncover a his-

tory of information on 

that case.  Because IL 

doesn’t list the ad-

dress’s or date of birth, 

it’s hard to figure out if 

you have the right per-

son when you have en-

tered in a popular 

name.   

 

https://

circuit-

clerk.lakecountyil.gov/

publicAccess/jsp/

Ccap’s for Lake County IL 

Success One Landlord At A Time 

Continued on page 5 

KLA 

Will Be Holding Board 

Nominations At The 

Membership Meeting 

Wed., Nov 20, 2013 

 How will you know when you are successful? If you believe 

you are now, how do you know? Most people, landlords included, 

simply cannot point to a goal and state positively that they have ac-

complished it. I know that just about every landlord had the plan to be 

successful when he or she bought the first rental property. Success is 

still sitting there waiting for every landlord to grab and run with it. 

 And you snatch it and begin or restart in the next month. So 

get ready to set some New Year’s resolutions that might actually show 

you that you are successful. 

 I was curious, so I did a 

search for landlord New Year’s 

resolutions and came up with three 

or four websites that listed at least 

10 each. The goals in each were 

remarkably similar even if they 

were worded slightly differently. 

All were aimed at getting landlords 

to do the things that will make them 

successful in their businesses. But 

they don’t quite provide the tools to 

actually accomplish those goals. 

 We are to “cut costs” and 

“watch cash flow.” We are to “get 

better tenants” and “screen better.” 

We are to prepare a maintenance 

plan and schedule maintenance. We 

are to “get organized.” We are to 

“get rid of bad tenants.” We are to 

“enforce late fees.” We are to 

“increase rents.” Fluff, fluff and 

more fluff. 

 Certainly each of these 

goals is worthwhile such as they 

are. But they are fluff. Two more, which rank as fluffiest, were “be 

proactive” and “focus on the long-term.” 

 The essential part of any resolution or goal is that you will 

actually be able to tell when you have accomplished it. You must have 

an objective measurement that you can to point to and say, “I did it!” 

 That is not possible with any of those I listed above. 

 Of course, none of these websites provides actual measur-

able goals because rental property success is measured one landlord at 

a time. Each landlord’s success is unique to him or her, not to some 

http://rentalpropertyreporter.com/how-to-set-goals-and-effectively-accomplish-them
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Success One Landlord At A Time 
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KLA Members - 

No Membership Meeting 

In The Month Of 

December. 

overall, generalized goal such as those the websites listed. 

 So, let’s take one or two of these goals and see how to put 

them into practice so you can measure if you have accomplished them. 

“Get better tenants” is almost a broken record to many landlords. We 

all want the best tenants possible renting from us. Okay, how do we 

know if Richard Renter standing in front of our desk with a rental 

application mostly filled out (except for the landlords and addresses 

where he’s lived that he “doesn’t remember,” of course) will be some-

one whom we would accept as a resident in one of our rental proper-

ties? Would he be a “better tenant”? 

 Since each property is different, attracting different qualities 

of applicant and tenant, we can’t make a blanket assumption of the 

classification of “better tenant” is. That requires carefully crafted 

rental policies and standards that we can use to compare the qualities 

of each applicant against. Without those, the judgment of “better ten-

ant” is left to our whim and mood at the moment. 

 Thus, a measurable resolution might be worded, “create 

rental policies and standards for each rental property that includes 

minimum income required, minimum length of previous residence 

required, minimum credit score required, and quality of landlord refer-

ences, and do it by January 15, 2012.” Then decide for each property 

what those are, write them out, print them, and hand them to each 

applicant, so you are ready to measure each rental application against 

them. 

 “Get rid of bad tenants” is assuredly a worthwhile, profit-

enhancing goal. But how do you measure who a “bad tenant” is? That 

may be a harder one. I have had tenants who irritated me and whom I 

was happy when they moved but who also paid the rent on time and 

took care of their homes. Were they “bad tenants”? Only when I got 

the notes with each rent check with complaints such as “light bulbs 

burn out too often” did I think of them as “bad tenants.” Of course, the 

far end of the “bad tenant” 

continuum is the Tina Tenant 

who hasn’t paid rent on time, if 

at all, since the first month she 

lived there and whose boy-

friend moved in with her along 

with his constantly “visiting” 

friends who have wild, drunken 

parties every weekend. Obvi-

ously, Tina goes. 

 But somewhere in the 

middle is a midpoint for tenants 

to get rid of and tenants who 

are simply annoying. Again, 

with each property, that cutoff 

may be somewhat different. and 

for each landlord it may be 

different depending on a land-

lord’s ability to tolerate irrita-

tion.  But the important 

point is that each landlord has 

to decide where that cutoff is. 

How many times must the rent 

be late? How many times do the police have to come? How much dam-

age to the property must there be? Answer those questions about each 

tenant in each property. 

 By all means, make New Year’s resolutions. Raise the rent, 

get better tenants, enforce late fees, get organized, but write down ex-

actly what that means so you can point to success when you accomplish 

it. No more fluff, only measurable success. It is your success and you 

can accomplish it if you know exactly when that success has happened. 

 From:  rentalpropertyreporter.com 

http://www.rentalpropertyreporter.com/success-one-landlord-at-a-time/how-to-effectively-market-to-and-choose-good-tenants
http://rentalpropertyreporter.com/enough-is-enough
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                                                                            You're invited to Kenosha Landlord Association  

                                                       2013-2014 Holiday Party 
 

                                       Wednesday, January 15, 2012 at 7:00pm 
 

                 Location: Bombay Louie’s—2227 60th St., Kenosha, WI 
 

  Dinner includes: Dinner Entrée (menu selection), salad, bread basket, dessert, and choice of coffee, hot tea 
  or soda. Tip is included in the cost.  
  The cost is $10/person for a delicious meal at the Bombay Louie’s Restaurant. Please complete the form below 
                          and send with a check payable to: Kenosha Landlord Association P.O. Box 1505  Kenosha, WI 53141 

 
Deadline to sign-up is January 1 2013- No exceptions!  Cocktails at 6:30 pm 

 
-------------------------------------------------------------------------- 
 
Name: _________________________________            Name: _________________________________  
 

 

Telephone (_____) ______-___________     Email:____________________________________________ 

 

Kenosha Landlord Association   -  2013-2014 Annual Holiday Party 
 

Wednesday, January 15, 2013 at 7:00pm 

Location: Bombay Louie’s  
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Why You Must Address 

Bad Renter Behavior Now. 

Rocky Everly, President 

MLAIC                 800.720.5323 

3495 N. 124th St                414.747.0700 

Brookfield, WI 53005               414.481..1859 fax 

This is a problem that 

festers in too many 

rental properties. 

Every time the phone 

rings the landlord is 

afraid it’s another 

complaint from a ten-

ant about “that 

one.”  It festers because landlords don’t deal with tenant 

situations as they arise, but let them fester until they are 

intolerable or the landlord has simply has a bad day and 

says, “Enough!”  The result will often result in the landlord 

gnashing teeth and vowing vengeance, but will make the 

recalcitrant tenant gleeful. 

Here’s what happens. It’s gone on for some time now.  All 

of it.  All the irritations and the ignoring of the lease agree-

ment.  Other tenants complain.  The rent shows up late but 

just two weeks late, but who’s counting? What to do? 

The problem arises not just with the tenant who can’t man-

age to be a decent neighbor or pay the rent regularly, but 

from the fact that the landlord has not seen fit to do any-

thing about it.  That’s what we’ll look at here. 

The next month the rent doesn’t arrive by the fifth, so the 

landlord sends a three‑day notice to pay up or get out.  The 

rent doesn’t arrive by the eighth of the month and the 

landlord files the eviction.  Court dates take a while to 

come around, so about the 15th of the month the tenant 

brings the rent over and the landlord turns it 

down.  “Too late,” he says, “you’re out of here.”  The 

judge doesn’t agree. 

The tenant claims when everyone gets to court that he 

thought it was all right to pay the rent late, since the 

landlord has always accepted it late before.  What’s the 

big deal this time?  The judge rules that the landlord had 

“lulled” the tenant into thinking it was okay to pay 

late.  The landlord has to ac-

Continuted on page 9 
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http://www.allpropertymanagement.com/blog/2013/02/21/retaliatory-eviction-landlord-defenses/
http://www.waaonline.org/
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Why You Must Address 

Bad Renter Behavior Now. 

cept the rent this time. 

“But the lease says. . .” objects the landlord.  The lease 

doesn’t matter because the actions of the landlord have 

superseded the terms of the lease.  We can’t simply pick 

and choose what terms we will enforce and when.  Instead, 

if we expect consistency we ourselves must be consistent 

in our insistence on adhering to the terms of a lease. But, 

then, who reads the lease, anyway? 

The one consolation is that from now on the rent had bet-

ter be on time, because next time the court will not accept 

“lulling” as a defense for late rent, as the judge carefully 

explains to the tenant. Of course, that doesn’t apply to all 

the other irritating things the tenant does. 

This tenant has still been lulled into believing being a bad 

neighbor and all-around jerk is most likely okay with his 

landlord.  The landlord hadn’t complained about that be-

havior. 

The solution is simple but not easy.  It requires work and 

effort. As landlords, if we expect to have our evictions, for 

example, hold up in court, we must respond to each and 

every issue we have with tenants, documenting what we 

did and when including phone calls and personal visits, 

keeping copies of all correspondence and notices with 

notes about the tenant’s responses and our actions.  Be 

thorough.  Make more than simple jottings such as 

“Talked to tenant.”  Explain exactly what you talked to the 

tenant about and what the tenant said he would do or quit 

doing.  Make sure there’s a date and time listed. 

Why don’t landlords jump right on behavior that can nega-

tively affect their properties?  For one thing, it’s a lot of 

trouble.  They have to write a letter and mail it or post it 

on the door of the rental unit.  For another, it’s not a pleas-

ant thing to do.  It involves confrontation and possible ar-

gument.  We all hope deep down in our psyches that prob-

lems will just go away.  Usually tenant problems don’t and 

our failure to 

deal with them 

simply create 

bigger prob-

lems, such as 

an inability to 

evict. 

The third rea-

son is that 

somewhere, 

sometime, 

some rental 

owners got the 

notion that 

owning rental property was “passive income.”  If you think 

that, disabuse yourself of the notion immediately.  Rental 

property is a hands-on investment.  It requires constant at-

tention to all its facets, not just tenant relations.  If you 

want passive income, buy mutual funds. (But then, good 

luck.) 

Ignoring rental problems is not all right either for landlords 

or tenants. The problems fester and can turn into gangre-

nous sores. 

From   http://www.rentalpropertyreporter.com 

Continued from page 8 

http://www.rentalpropertyreporter.com/resource-center/investment-property-analyzer/
http://www.rentalpropertyreporter.com/resource-center/investment-property-analyzer/
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Appetizers & Networking at 6:30 pm Meeting will start at 7 pm 
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Tenant Screenings 
 

 

 

Next Meeting 
 

 

VFW 
 

6618-39th Ave 
On our regular 

 3rd Wednesday  the month  
 

Nov 20, 2013 
6:30 P.M. for food 

7:00 P.M. for meeting 


