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DISCLAIMER:  The Kenosha Landlord Association publishes this newsletter to create awareness of issues 
relating to the rental housing industry. Information is compiled from a variety of sources and the views and 

concerns expressed by the contributors do not necessarily reflect those of the editor or the 
Association. When necessary, we suggest you consult an attorney. 
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(262) 653-4120~ FAX (262) 653-4114 

akenoshahousing@wi.rr.com 

 Rental Forms has moved to the office 

of My Property Management Co LLC.  Larry 

Capozzo, the former  Forms Representative, 

will be moving.   

 Forms can 

be picked up 

Mon—Fri from 1-5 

pm at 2518 Spring-

brook Rd., Pleas-

ant Prairie, WI 

53158.  You must 

bring exact change.  

Prices have stayed 

the same. For in-

formation on foams 

call 262-891-0299 

between 1-5 pm. 

Rental Forms For KLA 

Has Moved 

By Tracey March 

 My husband and I are considering investing in a 5-unit 

multi-family property. In fact, we’re having our realtor write up 

the offer as I type.  The seller has given us all sorts of docu-

ments about the property, but the most critical one to our deci-

sion-making is the cash-flow analysis. 

 Knowing how to interpret a cash-flow analysis with a 

critical eye is a great skill to have, whether you’re thinking 

about investing in a single-family home or a multi-family prop-

erty. But if you’re a new rental property investor, you might not 

know what a cash-flow analysis is. 

 In a nutshell, the cash-flow analysis estimates how 

much money you’re going to make or lose after all of your in-

come, expenses, debt servicing, and estimated capital expendi-

tures for your rental property have been taken into account. To 

figure out the cash-flow analysis, you need to figure out your net 

operating income, so we’ll start there: 

 

 Net Operating Income (NOI) 

 
 The formula for figuring net operating income is: 

NOI = income – expenses 

 It’s pretty easy to figure out current net operating in-

come. The seller knows the monthly rental income and expenses 

and should be able to provide that information easily. Projecting 

future net operating income is more of a challenge and involves 

more “educated guesswork.” 

 

 Income includes: 

 

 rent: look at other comparable rentals in the area. Is 

yours priced high or low? Are you going to make improvements 

which will enable you to increase the rent? 

 vacancy rates: many experts suggest a vacancy rate of 

8.3% per year, which works out to be one month; 

collection loss: rent that can’t be collected, which is typi-

cally .5% to up to 4%, depending on factors such as location, the 

economy, and the tenants; 

 additional income streams: such as laundry facilities 

or parking fees. 

 The income section of the cash-flow analysis on the 

property we’re looking at includes rental income, a vacancy 

factor of 3% (which seems low), and an “other income” section 

to cover the coin-operated laundry facilities. If our offer is ac-

cepted we’ll ask the seller to verify the vacancy rate by giving 

us a certified rental history. 

  

The Document Rental Property Investors 

Need to Sleep at Night 

Continued on page 5 

https://plus.google.com/102161694049256178771?rel=author
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The Document Rental Property Investors 

Need to Sleep at Night 

Expenses include: 

 

utilities, 

property taxes, 

management fees (if you’re not going to self-manage) 

tenant search and advertising fees 

insurance, 

landscaping, 

cleaning, and 

pest control. 

 

 The cash-flow analysis for the property we’re looking 

at lists property taxes at 8.5%, which should be easy to verify 

on the county tax assessor’s website. Repairs and maintenance 

are 2.5% and miscellaneous expenses, including insurance, 

are .66%. Current net operating income on the property is 

about $30,000 for the year. If we decide to hire a property man-

ager, we’ll need to calculate the estimated property manage-

ment fees and deduct them from that amount. 

 

Cash-Flow Analysis 

 
 Now that you know your NOI you can use it to com-

plete the other critical analysis, your property’s cash flow. The 

cash-flow analysis is useful because it estimates how much 

we’ll be clearing or paying each month for the property, after 

everything has been taken into account. The formula for cash 

flow is: 

 NOI – (debt + capital expenditures) 

 We’ll be taking out a loan to buy the property, so to 

figure out cash flow we need to plug in the mortgage payment 

and related debt service we expect to be making. I just googled 

“mortgage calculator” and plugged in our loan term, loan 

amount, and interest rate to get our monthly payment. 

 Capital improvements are another story. In the cash-

flow analysis the seller gave us, nothing is set aside for capital 

improvements, which makes me pause. How much has he spent 

on capital improvements in the past if he doesn’t include them 

in the future analysis? The building is an older one. We’re 

planning on updating all the units, but we have yet to find out 

about the roof, appliances, HVAC, or other major systems be-

cause we haven’t had an inspection yet. So, assuming the seller 

accepts our offer, we’ll be relying a lot on what shows up in the 

inspection. 

 So for now, we’re in a bit of a wait-and-see pattern, and 

that’s to be expected. Plugging in the numbers we have available, 

and based on current rents, it looks like we’ll have about a zero 

cash flow, so the income on the property will be paying for all the 

associated expenses, including the debt. However, we have noth-

ing set aside for capital expenses. If the seller accepts our offer, 

we’ll do our due diligence during the feasibility period and have 

the property inspected to get a handle on what our future capital 

expenditures are likely to be. 

 Even if you haven’t been given a cash-flow analysis by 

the seller, you can try estimating yourself using All Property 

Management’s rental property investment calculator. 

From:     http://www.rentalpropertyreporter.com/ 

Continued from page 4 

http://www.allpropertymanagement.com/resources/hiring-a-property-manager/10-reasons-to-hire-a-property-manager-a6.html
http://www.allpropertymanagement.com/resources/hiring-a-property-manager/10-reasons-to-hire-a-property-manager-a6.html
http://homeguides.sfgate.com/examples-capital-improvements-2554.html
http://www.allpropertymanagement.com/resources/rental-property-investment-calculator.html
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www.mpmcwi.com 
2518 Springbrook Rd 
Pleasant Prairie, WI 53158 

Management That Cares! 

Liza Thober 

 

Office: 262-891-0299   Fax: 764-0358 

Email: mpmcwi@gmail.com 

Broker/Owner 

MY PROPERTY 

  MANAGEMENT 
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Off 
For KLA 

Page 3 of 3 
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Sliding Door Safety and Maintenance 

 How to ensure sliding door safety and maintenance 

 All sliding doors operate just about the same way, re-

gardless of where you find them. The differences in their hard-

ware, though, are almost limitless. All of these doors, patio or 

closet, are supported by top and bottom tracks and almost all roll 

on wheels. The major difference is whether they are hung from 

the top rail or rest on the bottom track.  The two ends of the 

weight spectrum, light closet doors and heavy garage doors, 

usually are top hung. Moderately heavy doors, such as patio 

doors, run on a bottom track. 

 Doors jumping off their tracks can be the result of ob-

structions in the track or missing guides. Binding doors can be 

trying to run on dirty or bent tracks or may be pressed too tightly 

by a guide. 

 Maintenance: Keep every track, especially those that 

support wheels, free of dirt and foreign objects. This is espe-

cially important for bottom-supported doors where dirt from 

foot traffic can build up fast and clog the tracks. When you do 

your quarterly walk-throughs be sure to inspect the door tracks 

carefully and tighten any loose screws in the frame or track. 

Don’t oil the wheels, though, most are self-lubricating nylon. 

 Removing doors: It’s easy to get them off, though you 

have to take into consideration the various and sundry design 

variations. Some bottom-supported doors come out by lifting 

them straight up far enough to clear the bottom tracks, then an-

gling the lower part of the door outward. That is usually the way 

patio doors work, but they are heavy and may require either two 

people or one strong one to get the door out. 

 Some top-hung doors can be lifted straight up and off 

the tracks, but usually you will have to position or angle them 

to unlock the top wheels from the tracks. They are locked in the 

tracks so they won’t come off every time someone bumps 

them. Other doors use a spring- loaded cover mechanism to 

accomplish the same thing as the track lock. Still others have 

key openings, so that you can lift the door up and out only at 

one point on the track. Usually you will find these about half 

way along the track on each side. 

 Doors that jump off tracks: All sliding doors have a 

guide of some sort that keeps them vertical and aligned in their 

tracks, rather than swaying freely. In bot- tom-supported de-

signs the frame will overlap the sash enough to keep the sash 

firmly in place. 

 Top-hung doors can be the real problem. They often 

have only one or two guides along the bottom that keep the 

door aligned. The principal guide is at the center of the open-

ing. Another guide, if there is one, will adjoin the jamb where 

the door closes. The guides get broken. It happens most fre-

quently in children’s bedrooms, where they aren’t as careful as 

they might be about banging into the closet door. 

 When the guides get broken (or were just too small to 

start with), the doors will jump off their tracks. If the guides 

appear to be in the right position, check the wheel track of a top

-hung door. You may find a missing piece the helps keep the 

wheels locked in place. 

From:     http://www.rentalpropertyreporter.com/ 
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Mold: Tips for Hiring a Mold Remediation 
Contractor/Consultant 

Rocky Everly, President 

MLAIC                 800.720.5323 

3495 N. 124th St                414.747.0700 

Brookfield, WI 53005               414.481..1859 fax 

 (If 

you are a 

Mold 

Remedia-

tion Con-

tractor/

Consultant, 

visit Infor-

mation for 

Profession-

als)  

 Why and Who to Hire 

 There are companies whose primary focus is mold that 

offer the services of indoor air quality (IAQ) consultants and 

mold remediation contractors. 

 Testing for mold is generally not necessary.  If you can 

see and smell mold in your home, you have a mold prob-

lem.  Mold is usually a symptom of a bigger problem related to 

inadequate ventilation and a buildup of moisture.  Homes with 

high moisture (aka high relative humidity) or stagnant water are 

more susceptible to mold growth.   

 If you have a problem with high humidity or stagnant 

water, you may need to hire a consultant or home performance 

specialist.  Home Performance Consultants conduct indoor air 

quality (IAQ) investigations, and can determine when structural 

issues exist that may be causing mold problems (such as ice 

dams, moisture, and heating and cooling complaints). They 

can help you understand why mold is growing in your home 

and what actions you will need to take to prevent mold 

growth.   

 Here are IAQ consultants and mold remediation con-

tractors whose primary focus is mold:   

 Indoor Air Quality (IAQ) Consultants 

 Consultants Mold Remediation Contractors 

 Tips on Hiring 
 Many consultants and contractors providing mold 

inspections and remediation services are honest, reliable and 

skilled. Here are suggestions on how to find good consultant/

contractors:  (This list is based on guidelines provided by the 

Continuted on page 9 
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Mold: Tips for Hiring a Mold Remediation 
Contractor/ Consultant 

Wisconsin Department of Agri-

culture,  Trade, and Consumer 

Protection) 

 Get more than one 

estimate. Make sure all parties 

are bidding on exactly the same 

work. Make sure the contractor 

comes to the job site rather than 

giving a telephone estimate. Be 

leery of an extremely low esti-

mate. Be cautious of a contrac-

tor or consultant that uses 

SCARE tactics to make you do 

more then you really need to 

have done. 

 Ask for the names of 

recent customers and call to see 

if they are satisfied. Would they 

hire the contractor again? 

 Get a written inspec-

tion report, including a summary of all the areas inspected, the 

cause of the mold growth, how to take care of the problem and 

any sampling results? Did the contractor show up on time, clean 

up afterward, perform follow-up service on warranties? 

 A building cannot be made mold free. Avoid a contrac-

tor who claims to remove all mold from your building. 

 Find out if complaints have been filed against the con-

tractor or consultant by checking with the the Department of 

Agriculture, Trade and Consumer Protection, Bureau of Con-

sumer Protection, 800-422-7128 and the Better Business Bu-

reau, 800-273-1002. 

 The firm that conducts the inspection or air sampling 

should not be financially related to a firm that conducts the mold 

remediation due to a potential conflict of interest. Consulting 

firms that have a financial tie to a contractor should disclose that 

relationship prior to any contractual agreement.  Ultimately, it is 

the property owner's responsibility to ask about such a relation-

ship. 

 Select a laboratory that is accredited by the American 

Industrial Hygiene Association 

(AIHA) or is a U.S. EPA accredited 

Laboratory. 

 If a name appears on the De-

partment of Health Service’s (DHS) 

Indoor Air Consultants or Mold Reme-

diation Contractors' lists, it does NOT 

constitute an endorsement of the com-

pany or their capabilities. It also does 

not imply preference over other com-

panies not listed. These lists have been 

compiled from those contractors and 

consultants who have provided DHS 

with information on what training they 

have undergone.  The lists are pro-

vided as a resource to those interested 

in obtaining these specialized services, 

but not sure where to begin.  

 Neither the Federal govern-

ment nor DHS certifies consultants or 

contractors for conducting mold investigations or removing mold 

from buildings.  If a consultant or contractor advertises as "State 

Certified" or State Endorsed," please refer their name to the De-

partment of Agriculture, Trade and Consumer Protection, Fraud 

Division (exit DHS), 1-800-422-7128, for deceptive trade prac-

tices. 

 For general information and tips on hiring contractors, 

visit the Department of Agriculture, Trade and Consumer Protec-

tion (DATCP) (exit DHS).  

 Follow the links below to view lists of contractors and 

consultants: 

List of Indoor Air Quality (IAQ) consultants  

List of mold remediation contractors  

For more information, contact your local health department, or 

call the Wisconsin Division of Public Health, Bureau of Environ-

mental and Occupational Health, at (608) 266-1120. 

From:   

http://www.dhs.wisconsin.gov/eh/mold/hiringguide.htm 

Continued from page 8 

http://www.dhs.wisconsin.gov/eh/mold/IAQConsList.htm
http://www.dhs.wisconsin.gov/eh/mold/IAQMoldContrs.htm
http://www.dhs.wisconsin.gov/eh/mold/IAQMoldContrs.htm
http://datcp.wi.gov/Consumer/Consumer_Complaints/
http://datcp.wi.gov/Consumer/Consumer_Complaints/
http://datcp.wi.gov/Consumer/Consumer_Complaints/
http://datcp.wi.gov/uploads/Consumer/pdf/HI-ConsumerTips136.pdf
http://datcp.wi.gov/uploads/Consumer/pdf/HI-ConsumerTips136.pdf
http://www.dhs.wisconsin.gov/eh/mold/IAQConsList.htm
http://www.dhs.wisconsin.gov/eh/mold/IAQMoldContrs.htm
http://www.dhs.wisconsin.gov/localhealth/index.htm
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Free Food Or Snacks Provided At Meetings 

 

Appetizers & Networking at 6:30 pm Meeting will start at 7 pm 

 

Brian Hervat, 

 

How To Use The City Of 

Kenosha Website. 
 

Building Permits, Building Code Issues, 

Kenosha Housing Authority Info, Work 

Orders & More 

 

Next Meeting 
 

 

VFW 
 

6618-39th Ave 
On our regular 

 3rd Wednesday  the month  
 

Oct 16, 2013 
6:30 P.M. for food 

7:00 P.M. for meeting 


