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The Winter Roofing Problem 
That Will Cost You This Spring

Chances are it’s snowing where you are right now, and with 
these severe storms, many rental property owners are now fac-
ing the ugly side of Old Man Winter – ice damming.

Ice dams occur when the top of a roof is warmer than the bot-
tom. As snow or ice melts from the top and rolls downward, the 
water cools and then re-freezes near the bottom. If the weather 
stays cold, the dams builds in size, and ultimately shove water 
up under the shingles and into the house, damaging the interior.

Unfortunately, doing nothing is not a good option.

Ice damming is one of a property owner’s biggest headaches, 
in part because it happens when the roof is too icy to access 
safely.

The trick to eliminating ice dams is to keep the roof temperature 
consistent. While there are heated de-icing kits available, it may 
be easier to keep the roof consistently cold rather than hot.

Check your roof for ice dams. The location of the dams gives 
you an indication of the source of the problem.

Find out why your attic is releasing heat onto the roof – the 
insulation may be packed too tightly to allow proper ventilation, 
or there may be air leaks around vents, for instance.

Consider cooling the attic down with fans.

Find out why the heat from the house is escaping into the attic 
in the first place.

Unfortunately, your best option may involve a roofing re-do this 
spring.

http://www.american-apartment-owners-association.org

BOARD MEETING 
Saturday, January 19 • 8:00 a.m. - 5:00 p.m. (Lunch served at Noon)

Wintergreen Resort, Grand Teton Room
60 Gasser Rd, Lake Delton

Lunch choices are:  a chef salad served with a roll or cheesy broccoli soup with a half roast beef
and a half turkey sandwich. Cost is $12 and includes coffee, tea, or milk.  

Please RSVP to Kristy at kristy@waaonline.org or 920-230-9221 no later than Monday, January 14th.

A limited number of rooms are available for Friday night at a rate of $79 plus taxes.  Call the Wintergreen 
directly at (800) 648-4765 by Friday, January 4th and mention the WAA to get the special rate. 
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2013 Roster of Events / Maintenance WAA Directory
WAA/RHR Executive Committee

President: Dale Hicks
(C) 608-201-3774

dandtrentals@sbcglobal.net

Past President: Deanna Zewen
(C) 262-939-7394

dzewen@hotmail.com

Vice President:
Sherrie Dorn 

(C) 262-497-0516
jsprop@wi.rr.com

Secretary: Adele Vogel
(H) 262-781-4044

rentproviders@wi.rr.com

Treasurer: Casey Swetland
(C) 262-515-5944

caseyswetland@hotmail.com

Regional Directors

Northeastern: Hank Dreschler
(H) 920-766-3104

drechs@hotmail.com

North Central: Kris Mueller
(H) 715-676-2353

kam1camx1@tds.net

Northwestern:
Pamela Strittmater

(C) 608-317-3678
ptstritt@aol.com

South Central: Matt Ruch
608-361-6896

mjruch@charter.net

Southeastern: Gus Orozco
(C) 847-668-7658

gus.orozco7@gmail.com

WAA/RHR Staff

WAA Administrative Assistant:
Kristy Weinke

920-230-WAA1 (9221)
admin@waaonline.org

Legislative Liaison (WRHLC)
Gary Goyke

(office) 608-237-8121
Gary.goyke@gmail.com

WAA News Staff

Editor/Designer:
Jodi Heiting

Sugarcoat Design
608-216-6063

Jodi@SugarcoatDesign.com

Appleton
(Fox Valley Apt. Assoc.)
Hank Dreschler*** (920) 766-3104
  drechs@hotmail.com
Todd Hermesen
  (920) 284-6638
  tmhermsen@aol.com
  Office:  (920) 659-0822

Beloit Property Mgrs Assoc.
Matt Ruch* (608) 361-6896
  mjruch@charter.net
Joe Hansen (608) 365-8427
  jhansen608@msn.com

Eau Claire
(Chippewa Valley A.A.)
Sharyn Moss (715) 839-0953
  sharynmoss@sbcglobal.net
Dale Goshaw** (715) 836-7507
  goshawdr@uwec.edu

Fond du Lac Area Apt Assoc.
Vicki Garthwaite** (920)  923-4135
  immystified@gmail.com
Gary Schwefel (920) 924-5746
Mary Ruplinger (920) 921-3791

Green Bay (Apt. Assoc.
of Northeastern WI)
Nancy Behnke** (920) 639-7557
  eglide02@new.rr.com
Gary Heilmann (920) 499-5019
  gheilmann@itol.com
Nancy Kuehn (920) 494-9556
  nancy42139@aol.com

Green/Lafayette County
Property Owners Association
Deb Golackson (608) 325-3085
  debbiegee3@charter.net

Hudson (St. Croix Valley
Apartment Association)
Allan Brown (715) 778-5809
Rob Peifer (651) 470-6679
  r.peifer@comcast.net

Janesville Area Rental
Property Association
Dale Hicks** (608) 752-3104
  dandtrentals@sbcglobal.net
Don Chapin (608) 755-1121
  dchapinins@aol.com

Kenosha Landlord Assoc. Inc.
Brian Hervat* (262) 652-8000
  brianhervat@gmail.com
Eric Belongia (262) 652-8000
  ebelongia1@gmail.com
Larry Capozzo (262) 657-7886
  lcappozzo@wi.rr.com
Liza Thober** (262) 818-0299
  lthober@gmail.com

La Crosse (Apartment Assoc. 
of the La Crosse Area)
Pamela Strittmater*** 
  (608) 317-3678 ptstritt@aol.com
Duane Roesler (608) 788-0259
  kroesler@aol.com

Marshfield Area Apt. Assoc.
Chuck Virnig (715) 305-1232
  cigcaa@gmail.com
Kris Mueller** (715) 676-2353
  kam1camx@tds.net

Oshkosh (Winnebago
Apartment Association)
Tracy Frost (920) 233-5810
  tracyf@schwabproperties.com
Sue Wicinsky (920) 379-7645
  jeffsuew@hotmail.com
Donn Lord** (920) 231-4606
  donnlord@sbcglobal.net

Racine (S.Wis Landlord Assoc.)
Kelly Jensen (262) 835-1628
  kelljfred@yahoo.com
David Pioro (262) 939-9022
  dpioro@wi.rr.com
Dave Bybee** (262) 681-7233
  paparentman@wi.rr.com

Waukesha Area Apt. Assoc.
Norm Vogel** (262) 781-4044
  rentproviders@wi.rr.com

Whitewater Rental Association
Dennis Stanton (262) 473-7771
  stantd@cni-usa.com

Wisconsin Rapids Area Rental 
Property Owners Association
Dean Ramsden (715) 421-6403
  dean.clientfocus@gmail.com
Harold Streekstra & 
Helen Streekstra**  (715) 424-2105  
  handh@wctc.net

* Information in these articles should be used as a guide only and should not be relied upon as the sole 
source of information relating to its content. Additional sources of information may be listed herein. No 
warranty, either express or implied, is made with respect to the information contained herein. Neither 
WAA nor RHR is responsible for any loss, inconvenience, damage (whether special or consequential) 
or claims arising out of the use of the information contained.  You should always seek advice from your 
attorney regarding any legal matters.

* WAA Regional Director 
** Education Contacts 
*** Both WAA Regional Director and Education Contact 
Names in Bold:  Forms Rep
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Another year has passed and I have been your leader for two years now. The board had to vote to 
suspend the bylaws in order for me to be President for a third year. This is because no one stepped up to 
the plate to be President. We are all a part of WAA and even though there are several who are capable 
of leading WAA, few are willing…..very few.

I have enjoyed being President, though, and will continue to do my best to lead us forward.

I would like to take this time to thank those who helped me.

Administrative Assistant Kristy Weinke:  Kristy has been so helpful and reliable and we have had a wonderful working 
relationship. Thank you, Kristy, for helping WAA to have a successful Conference & Tradeshow this year!!!

Past President Deanna Zewen:  Deanna has always been there for me to bounce ideas off of and always gives me straight 
forward answers. I appreciate your support. Thank you Deanna.

Vice President Sherrie Dorn:  Sherrie is soft spoken and quiet, but when she does speak she is sure and decisive. Thank you 
Sherrie.

Treasurer Casey Swetland:  Casey has felt the downturn in the economy and as a result has found a new job, but it entails many 
more hours than his previous job. Casey was a tremendous help to me when we needed to trim our budget………… not an 
easy task. Thank you Casey. 
We have a new Treasurer, Chris Mokler; thank you Chris. 

Secretary Adele Vogel:  Adele has been secretary for some time and has always been faithful. She, too, has been a strong 
supporter every step of the way. Thank you Adele.

John Fischer, Education Chair:  John has done a great job of updating and adjusting our landlord training classes, as well as 
helping me with the training for Law Enforcement across the state. Thank you, John.  

All the Regional Directors:  Hank Dreschler, Kris Mueller, Pamela Strittmater, Matt Ruch and 
Gus Orozco. All of these have a large task before them in reaching and communicating with their regions. Thank you.

Gary Goyke, WAA Lobbyist:  Gary was our State Lobbyist even before I came on the scene and has been very supportive. 
I know Gary will be most helpful as we look at changes to WAA in 2013. Many thanks for being a great friend to me and 
my wife.

Last, but not least, is my wife who edits all of my communications, including these monthly letters. She truly makes me look 
good!!! Thank you Trudy.

We want to wish everyone a very merry Christmas and may 2013 allow you to raise your rents!!!!! Be safe in your travels and 
remember to take time for your family, as they are so important!! 

Dale Hicks, WAA President

President’s Letter
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First Impressions

What is it that gets good prospective residents to stop their cars and 
look at a rental property? Most often it is seeing something that would 
make them proud to make it their home. They don’t want to be ashamed 
of where they live; rather they want to be proud to have their friends 
and families visit them. The better their home looks, the prouder they 
will be. So what do you do to set your properties apart? 

1.  Give the rental home “curb appeal.” Plant flowers, clean 
up the yard and trim the shrubs. Define the edges by trimming lawns 
so you could snap a line on it. 

2.  Hang mini-blinds, drapes, or curtains. They don’t have to 
be expensive. Make them a neutral color, such as off-white or beige. 
These colors don’t clash with people’s furniture. 

3.  Detail the front entrance. Just outside the front door and at 
least the first room you see inside should sparkle from the extra attention. 
Repainting the front door, polishing the door hardware, painting the 
front porch, and fixing the screen door all give a perception of higher 
value. 

4.  Wax the floors and polish the chrome. If anything is 
supposed to shine, make it shine. 

5.  Make sure all trash is picked up every day that may 
blow onto the yard. 

6.  Mow the neighbor’s lawn. Believe it or not, some prospective 
residents-the good ones will reject a rental home because the neighbor’s 
house looks awful. 

Good residents don’t like to live next to bad neighbors. It might be that 
the neighbors are just fine, really nice people, but they’re just a little 
untidy. That’s why you not only mow your own rental’s lawn, but you 
mow your neighbor’s too. Oh, you should ask them first, sure. Just say, 
“I was out here mowing my lawn, you don’t mind if I do yours at the 
same time do you?” If the neighbor says, “Okay, go ahead. Thanks,” 
you’re in good shape. But some people are naturally suspicious, look 
a gift horse in the mouth and would want to know why you would do a 
strange thing like mow somebody else’s lawn. So you tell them.

No, you don’t say, “Because your yard looks awful and no self-
respecting person would want to live next door to a slob like you.” 
Rather, you are tactful and explain that you don’t want any potential 
residents to get the wrong idea about the neighborhood. “And, you 
know, good residents like to live in good-looking neighborhoods. 
Everybody in the neighborhood here is great and I want good residents 

to move in.” That might work, if you say it right. If it doesn’t-oh well, 
you tried. 

7.  Make a professional-looking sign. Well, of course! If 
you haven’t done this already, do it now. Many people find their new 
places to live by driving through neighborhoods looking for signs. 

Now as to the type of sign. Your sign could be the first impression a 
prospective resident has of you and your property. Crummy, beat up 
signs immediately suggest that the property reflects the same care and 
maintenance. Solid, professional looking signs make prospects think, 
“professional landlord.” 

Good residents like to rent from good, professional landlords. Your 
sign can get you off on the right foot. The opposite can happen 
with bad residents. Cheap, crummy signs draw them like flies. They 
immediately surmise, correctly or incorrectly, that the landlord of the 
property is lacking in professionalism and won’t check them out too 
carefully, if at all. 

8.  Do your own survey. Drive down any street and go look at 
the homes and apartments. Make notes. 

Make notes on what you like and don’t like about the different houses or 
apartment communities. None of the good techniques are copyrighted 
or patented, so you can use them yourself if it’s appropriate. 

The flip side is that if you package your property wrong, renters will 
also stop their cars, fill out rental applications and rent from you. But 
these won’t be the type of renters that you want. Bad residents have 
several characteristics that you don’t want. 

First, they have no pride in themselves or where they live. That means 
when they see a rental property that looks bad or untidy, they can 
imagine themselves living there. And because good residents won’t 
even stop to look at such a place, the only applicants you get are bad 
ones. 

Second, they figure that the landlord won’t get too upset about a 
property that gets trashed if it looks kind of trashed already. 

You don’t want any of those people living in your properties. So do the 
things that attract good residents, that tell them your property is a great 
place to live, that you care about it, and that you value people who 
care about living in places they can be proud of. 

Robert Cain is a speaker and writer on property management issues. For a free sample 
copy of the Rental Property Reporter cali 800-654-5456 or visit www.RentaIProp.com.
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Property Protection / Quick TipScreening Tips

Importance of Running a Tenant 
Credit Check on Your Potential 
Renter

A tenant credit check is one of the most important things that 
you—as a property manager or landlord—can do. Doing so 
can help you minimize the risk that a tenant will not pay his 
or her rent. While the past may not be an indicator of future 
performance, it certainly can be used to judge the financial 
soundness of any potential tenant.

Plus, running credit and background checks on every possible 
tenant is a sound strategy for avoiding charges of discrimination. 
For example, if you run credit checks on all potential tenants 
without deviation, how can anybody accuse you of being unfair 
or discriminatory in this regard?

There are three credit reports you can get and one FICO score. 
The three credit bureaus are TransUnion, Experian, and Equifax. 
Each of these reports ought to have the same information on 
them; however, they don’t. Businesses often report to only one 
or two of the bureaus, causing different data to be reported on 
different reports.

However, if you take the data contained in the sum of the three 
reports, you will get a more complete history of an applicant’s 
credit history. It is more costly to pull 3 credit reports, however, 
so weigh the benefits against the costs. In many cases, the 
prospective tenant will be bearing the costs of the credit check, 
so you may find it beneficial to pull only one report.

One of the things you should be looking for in a tenant credit 
check is a history of paying bills on time. A rental applicant who 
has a history of paying his bills on time is one of a landlord’s 
most cherished tenants. It is no fun trying to collect back rent 
from anybody; however, collecting rent from a perpetually 
tardy tenant can be frustrating and costly.

Late rent is one of the primary causes of eviction. Evictions are 
a process and they can be extremely costly and complicated. It 
is better to find out before you rent to somebody that he or she 
has a proclivity to miss rent payments rather than after you have 
signed a long-term lease with him.

Delinquent debts are a sure red flag that your potential tenant 
has a problem paying his bills. Therefore, you may find that 
if you rent a unit to this particular applicant you have serious 
problems collecting rent. Again, do not ignore this warning 
sign.

When it comes to choosing which of the three credit reports 
to pull, it is usually left up to your service provider. It is not  
cost-effective to pull all three credit bureau reports so you will 
want to pull only one, maybe two at the most.

More often than not, even if it is missing data, a credit bureau 
report will reveal underlying issues. Remember, the purpose 
of a credit check is not necessarily to disqualify an applicant; 
rather, tenant credit checks are a way for you to reveal potential 
pitfalls when evaluating a potential tenant.

www.fidelisam.com, September 28, 2011



WISCONSIN APARTMENT ASSOCIATION NEWS • www.waaonline.org • December 2012

Property Protection / Quick TipScreening Tips

7

Preventing (Slowing Down)
Copper Thefts

The theft of copper piping still continues
to plague a large section of some cities. 

I can’t figure out why copper theft is so popular. It seems so stupid to 
do a thousand dollars worth of damage to get perhaps twenty to thirty 
pounds of copper. Of course, no one ever said these thugs are smart. 
Now there’s no question that copper is selling very high right now 
for $2.40 to $2.60 per pound. Using the maximum of thirty pounds 
per house, and selling for $2.60 per pound would make the night’s 
thieving work worth about $75. 

It’s also hard work to steal copper. Let’s see, the thugs will have to break 
down the door or break a window to get in. Then they have to remove 
the copper by cutting it out or ripping it out. They’ll need a lookout so 
this becomes at least a two-person job. Then once they have about 30 
pounds of copper, they either have to find a fence and sell it for half 
price or travel to a salvage yard using $5 worth of gas and more time 
to earn $6 or so per half hour for stealing the copper in the first place. 
It would be much cheaper on the property owner and easier on the 
thugs just to hang a $100 bill on the door and save everybody a lot 
of time and money. 

Below are some tips that we do to try and avoid copper thefts: 

•  We make all the side or back doors open out, which makes 
     it much harder for thieves to open. 

•  We put mini-blinds on all of the windows-this serves two
     purposes-it makes the house appear occupied as well as to
     provide window coverings for when it’s actually rented. 

•  We leave the lights on, on every floor-even in the basement. 

•  We shut off the water in all vacant rentals-if the thugs do
    manage to steal my copper at least I do not have a big
    water bill. Plus, it’s protection against anything that may
    occur to cause a leak. 

•  We make an effort to check every vacant rental on a daily basis. 

•  We also have clamps added to hold the copper in place.
     It helps to slow the thieves down somewhat. 

•  If by chance the copper is stolen, we replace it with plastic
     and move on. 

From Publication of the Lake Erie Landlords Association, LELA.Ce.

Landlord Quick Tip
One of the best ways for landlords to cut costs and attract good 
tenants is to go smoke-free.

Advocates for smoke-free rental properties, including HUD, HHS, 
the American Lung Association, and the American Academy of 
Pediatrics have joined forces to provide a free tools to landlords 
who want to switch to smoke-free rentals.

This new toolkit includes HUD’s guidance to public housing 
authorities and multifamily housing landlords, a guide to 
implementing no-smoking policies, a sample resident survey, 
frequently asked questions, and other useful resources.

When instituting a smoking ban, landlords also are encouraged 
to:

•  Advertise units as non-smoking to attract tenants who either 
don’t smoke or only smoke outside;

•  Talk to prospective tenants about their smoke-free policy when 
showing the property;

•  Include no-smoking policies in lease agreements and read 
through the rule with tenants as they sign their lease;

•  Display no-smoking signage in buildings and on the property;

•  Consider partnering with organizations to offer smoking 
cessation support to residents;

•  Inform tenants that if they smoke in their units, they will be 
financially responsible for the costs of restoring the unit;

•  Use the same warning/enforcement methods for smoke-free 
rule violations used for any other lease infractions; and

•  Visit and inspect properties regularly.

http://www.american-apartment-owners-association.org/blog/2012/06/25/
landlord-quick-tip-164/
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Associate Member Directory
ATTORNEYS
Friedman Law Office
  David R. Friedman
  30 W. Mifflin St. Suite 1001
  Madison, WI 53703
  Ph:  (608) 256-0155
  Fax:   (608) 257-2722
  friedlaw@chorus.net

CREDIT CHECKS
Landlord Services, LLC
  Kathy Haines
  1264 Cass St.
  Green Bay, WI  54301
  Ph: (920) 436-9855
  Fax: (920) 436-9856
  www.wicreditreports.com

ENVIRONMENTAL/ENERGY
CONSERVATION
Milwaukee Lead/Asbestos
Information Center, Inc.
  Stephanie Gabrus
 Milwaukee - 
   2217 South Kinnickinnic Avenue
   Milwaukee, WI 53207
 Sun Prairie - 
   741 Lois Drive
   Sun Prairie, WI  53590
  Ph: (414) 481-9070
  Fax: (414) 481-1859
  Stephanie@mlaic.com
  www.mlaic.com

Testudo LLC
  Samantha Dalsing
  PO Box 3280
  Madison, WI 53704
  Ph: (608) 205-8025
  Samantha@TestudoOnline.com
  www.TestudoOnline.com

Connor
  Patrick Connor
  1421 Clarkview Rd., Ste 100
  Baltimore, MD  21209-2188 
  Ph: (410) 296-7971
  pconnor@connorsolutions.com

Focus on Energy
  Brody Vance
  Multifamily Sr. Program Manager
  15770 W. Cleveland Avenue
  New Berlin, WI  53151
  Ph:  (866) 486-0832
  Fax:  (262) 786-1487
  multifamilyprograms@franklinenergy.com
  www.focusonenergy.com/multifamily  

FINANCIAL
Independent Insurance Services, Inc.
  2960 Triverton Pike Drive
  Fitchburg, WI 53711
  Ph:  (608) 273-3325
  Toll-Free:  (888) 695-5889
  Fax:  (608) 273-4474

WaterStone Bank
  Julie Fay-Krivitz
  21505 E Moreland Blvd
  Waukesha, WI 53186
  Ph: (414) 459-4568
  Fax: (414) 918-0933
  juliefaykrivitz@wsbonline.com
  www.wsbonline.com

WHEDA – Wisconsin Housing and   
Economic Development Authority
  John R. Schultz
  140 S 1st St, Ste 200
  Milwaukee, WI 53703
  Ph: (414) 227-2292
  Ph: (800) 628-4833
  Fax: (414) 227-4704
  John.schultz@wheda.com
  info@wheda.com
  www.wheda.com

HEALTH
Health First Wisconsin 
  Ph: (608) 268-2620
  www.healthfirstwi.org 

IMPROVEMENTS
Marling - www.marling.com
 Marling Lumber: Madison
  1801 E Washington Ave
  Madison, WI 53704-5201
  (608) 244-4777

Marling Lumber: Janesville
  634 S River St
  Janesville, WI 53548-4784
  (608) 754-7784

Marling Homeworks: Janesville
  1138 E. US Hwy 14
  Janesville, WI  53545
  (608) 754-1123

 Marling Homeworks: Madison
  2024 S. Stoughton Road
  Madison, WI 53716
  (608) 221-2222
  
Marling Homeworks: Waukesha
  2325 Parklawn Dr.
  Waukesha, WI 53186
  (262) 754-2545

 Marling Homeworks: 
  Green Bay
  1235 Waube Lane
  Green Bay, WI 54304
  (920) 403-1123

Menards
  Chris Roberts
  5101 Menard Drive
  Eau Claire, WI  54703
  Ph: (715) 876-2921
  Fax: (715) 876-5998
  chrobert@menard-inc.com

The Tub Doctors
  Greg Radliff
  1930 S. 55th St.
  West Allis, WI  53219
  Ph:  (414) 327-5610
  Fax:  (414) 327-1973
  Gregtubdoctors@aol.com

INSURANCE
Independant Insurance Services, Inc.
  2960 Triverton Pike Drive
  Fitchburg, WI 53711
  Ph:  (608) 273-3325
  Toll-Free:  (888) 695-5889
  Fax:  (608) 273-4474
  david@indep-insurance.com
  www.indep-insurance.com
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LAUNDRY EQUIPMENT
Coin Appliances, Inc
  Bob Day
  Geoff Erdman
  6580 N 40th St
  Milwaukee, WI  53209
  Ph: (800) 242-5453
  Ph: (608) 271-3880
  Fax: (414) 353-2214
  coinappliances@bizwi.rr.com
  www.coinappliances.com

Great Lakes Commercial Sales, Inc.
  Joe Kleiser
  12705 Robin Lane
  Brookfield, WI  53005
  Ph: (262) 790-5885
  Ph: (800) 236-5599
  Fax: (262) 790-5886
  www.greatlakeslaundry.com
  info@greatlakeslaundry.com

Wash Multifamily Laundry Systems
  Bill White
  District Sales Manager
  WASH Multifamily Laundry Systems,
  LLC Milwaukee Office
  N30 W22383 Green Rd., Unit G, 
  Waukesha, WI 53186
  Ph: (800) 421-6897 ext. 5340
  bwhite@washlaundry.com

PAINTING
Diamond Vogel
  Appleton & Green Bay
     - Mark Severson (920) 470-0052
  Sheboygan & Milwaukee-Butler
     - Gary Paul (920) 207-5271
  Madison - Paul Schneider
     (608) 219-0453
  
Diamond Vogel
Milwaukee, Oak Creek, Racine,
     Kenosha - Frederic Ryan
     (414) 550-3241
  Minnesota - www.diamonvogel.com
                   /Minnesota.html

Menards
  Chris Roberts
  5101 Menard Drive
  Eau Claire, WI  54703
  Ph: (715) 876-2921
  Fax: (715) 876-5998
  chrobert@menard-inc.com

PROPERTY MANAGEMENT
Day Property Management LLC
  Michael Day
  509 N. Superior St.
  Appleton, WI 54911
  Ph: (920) 968-0626
  www.daypropertymanagement.com

RENTING
Apartment ConNeXTion
  Paul Magnuson
  425 State St #278
  La Crosse, WI 54601
  Ph: (608) 785-7368
  Fax: (608) 784-5535
  paul@apartmentconnextion.com
  www.apartmentconnextion.com

SOFTWARE
Connor
  Patrick Connor
  1421 Clarkview Rd., Ste 100
  Baltimore, MD  21209-2188 
  Ph: (410) 296-7971
  pconnor@connorsolutions.com

TENANT ASSISTANCE/MIGRANT
UMOS Corporate Headquarters
  Robert Forster - Administrator/
  Management Analyst
  300 S. Koeller St. Ste E
  Oshkosh, WI  54902-5590
  Ph: (920) 232-9611
  Cell: (414) 791-0301
  Fax: (920) 232-8129
  Robert.Forster@umos.org
  www.umos.org

UTILITY BILLING/
SUBMETERING SERVICE
NWP Services Corporation
  Annette VanDuren
  Ph: (949) 529-8324
  eFax: (630) 282-4771
  avanduren@nwpsc.com
  www.nwpsc.com

 
WINDOWS/WINDOW
COVERING
Window World, Inc.
  Owner: Michael Davis
  Ph: 1(800) NEXT-WINDOW
  Showroom locations at:
  - W188N10707 Maple Rd,
     Germantown
  - 235 Morris St, Fond du Lac
  - 1500 S Sylvania Ave, Suite 108,
     Sturtevant
  www.windowworldinc.com
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Homebuyers, Banish the Drama 
of Staging
By Michele Lerner • Bankrate.com

To entice buyers, home sellers use staging techniques. They rearrange 
furniture to make rooms look bigger and bake cookies to fill the air 
with a homey aroma. Smart homebuyers look beyond the stagecraft.

“While not all staging is trickery, because the basic premise of staging 
is to make the home look presentable, buyers need to look past it 
and get serious,” says Karlton Utter, an office manager for Weichert 
Realtors in East Brunswick, N.J.

He and other real estate experts describe how a buyer can toss the 
seller’s script and perceive the real house under the staging.

Check the floor plan
Utter says the buyer should consider whether the home’s layout appeals.

“Buyers should be careful to look at what they cannot change in a 
home or what would be very expensive to change,” says Brandon 
Green, a broker and president of the Brandon Green Companies, an 
affiliate of Keller Williams Realty in Washington, D.C. “For example, 
a great kitchen is always appealing, but if it is located in the center of 
the home and the buyers prefer a front kitchen, that would be almost 
impossible to change. Another concern would be if the buyers have 
young children and want them nearby, but the third bedroom is in the 
basement.”

Jonna Morton, a Realtor with Coldwell Banker Residential Brokerage 
Rockwall, east of Dallas, says some buyers fixate on the idea that they 
need a big home with large rooms without considering how they will 
fill them.

“You can’t furnish a big house as easily as a small house,” Morton says. 
“Buyers also need to think about the cost of utilities and maintenance 
on a larger home, especially one with extensive land.”

Staging techniques that sway buyers
Green says buyers need to be aware of the gap between how you sell 
a home and how you live in a home.

“Stagers and builders often remove interior doors to make the home 
seem airy and open,” Green says. “When you put them back on, the 
rooms can seem smaller and closed off.”

Green says stagers often use undersized furniture to make rooms seem 
bigger while sellers store belongings offsite. Buyers need to know the 
size of their furniture and the volume of their possessions to see if they 
will fit in the home.

Evaluate the condition
Green says buyers should look beyond new paint.

“If the air filter is a disaster, that could be an indicator that the owners 
have deferred maintenance on the property,” Green says. “Buyers 
should check under the sinks to look for water marks from old leaks 
and make a list of things to have a home inspector check out more 
thoroughly.”

Utter says buyers should not be shy about moving boxes or checking 
under an area rug for floor damage or water stains.

Look for quality
Green says buyers should look for solid doors and to pay attention to 
the corners of ceramic tile flooring to see that they have been installed 
carefully. “This is especially important with a recently renovated home, 
because if the place has been fixed up on the cheap there could be 
problems that crop up later,” Green says.

Morton says buyers should look at the quality of the kitchen cabinets, 
bathroom vanities and wood trim. “A home that has been solidly built 
may be a better buy even if it is older, because a cheaply built home 
will need more work,” Morton says.

Check the lighting
“Come back to the property at different times of day and evening 
to see how it looks,” Green says. “You may not notice that a house 
doesn’t have any overhead lighting until you see it at night.”

Utter says buyers should open and close every window to be sure they 
work as well as to check on the view and the size of the window. Home 
stagers sometimes place larger curtains over a small basement window 
to make buyers assume that window is bigger.

Try the sniff test
Green says a musty smell in the home could mean there are issues with 
moisture, but even good scents can indicate a problem. “The overuse 
of air fresheners can mean that the owners are covering up a bad smell 
from a damp basement or a dirty fireplace,” Green says.

Arrive prepared
Green suggests that buyers bring a notebook, a tape measure, a 
flashlight and a camera on their house-hunting trips.

“Think about where you will keep your suitcases if you travel a lot, 
where you will store your bike or your kid’s sports equipment,” Green 
says.

Green reminds buyers that they don’t have to do any of this unless 
they really like a house and are seriously considering making an offer.
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Why Your Tenants Should 
Have Rental Insurance

Unforeseen accidents occur. It’s a fact 
of life. It may seem like it happens 
more than it ought to in your line 
of work as a property manager. But 
bad stuff happens. You don’t have to 
bear the entire burden of providing 
insurance for your property and 
tenants. As a matter of fact, it may 
behoove your tenants to provide their 
own insurance coverage.

First of all, you may want to consider ensuring that your prospective 
tenants carry their own renters’ insurance as a condition of securing a 
lease with you. Doing so protects them and you, simultaneously. Your 
tenants are personally liable when their actions, intentional or not, 
cause harm to you or your other tenants.

For example, if your tenant lives on the third floor, and he forgets about 
his bathtub and it overflows, causing water damage to your premises 
and to his neighbors beneath him, he is liable for damages. If he 
had rental insurance, the insurance company would pay his claim and 
he would remain whole, as would his neighbors and you. In fact, all 
damages would be paid out of the rental insurance.

Another awesome benefit of having rental insurance is in the instance 
of theft—if your tenant is robbed, he will file a claim with the insurance 
company, and the insurance company will make him whole.

You can remind your tenant how little rental insurance costs, too. It’s 
very affordable, often coming in at only a few hundred dollars per 
year.

Just suppose that cost with the potential loss he could feel if he causes 
some serious damage. For example, if your tenant forgot that he left 
the iron on while he stepped out of his apartment, and a fire ensues, 
can you imagine how much he would owe you and his neighbors? He 
would not only be liable for damages to you for all of the repairs you 
would have to do in order to rebuild the damaged units, but he would 
also be liable for paying for the replacement of any clothing, personal 
belongings, and other personal property that was damaged or lost as 
a result of his negligence. Furthermore, he would still have to replace 
his own material losses.

Rental insurance would save your tenant a ton of money and grief.

Water damage is one of your greatest threats, having caused millions of 
dollars in damage to physical dwellings and personal property. Many 
landlords require that tenants with fish tanks or waterbeds carry rental 
insurance. You have every right to protect your own interests, and in 
the event of a loss from a flood caused by a tenant or his property, you 
would be covered for any damages by the rental insurance.

Make sure that if you do require said rental insurance that you get 
proof of coverage from your tenant. It would be catastrophic to believe 
your tenant had purchased rental insurance, only to find that he had 
not, after a big event like a bathtub overflow.

www.fidelisam.com, April 3, 2012

CONTACT:

Bill White
District Sales Manager
WASH Multifamily Laundry Systems, LLC 
Milwaukee Office
N30 W22383 Green Rd., Unit G, 
Waukesha, WI 53186
Office: 800-421-6897 ext. 5340
bwhite@washlaundry.com 

WASH is the nation’s best and most respected provider 
of multifamily laundry services in the US.  In business 
since 1947, WASH provides best-in-class service to 
over 45,000 locations across 9 states.
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The Back Side of the Rental 
Application
Fellow landlord and landlording author Mike Butler 
recommends that landlords include 10 things he considers vital 
to the back side of your rental applications. These are powerful,  
cover-your-butt clauses to include in your application and I’m 
grateful to Mike for sharing them in his book Landlording On 
AutoPilot. You will definitely not find many of these on your 
typical run-of-the-mill application. 

1. Include an “Other Comments or Explanations” section on the 
back of your rental application. 

This small section allows applicants to explain anything they 
want, to vent, to blast their current or previous slumlords, or 
write anything they choose. Interesting stories have been 
scribbled in these few short lines. I recall one in particular that 
detailed the ongoing lawsuit the applicant had with her current 
landlord over mold and mildew under her kitchen sink. 

2. The Applicant provided the information contained on this 
form. 

This means that the person signing this form, the applicant, is 
the same person who completed the application. 

This removes any opportunity for someone to say, “But my 
brother filled it out for me.” 

3. The Applicant represents to the Landlord that the application 
has been completed in full and all the information provided 
for herein is true, accurate and complete to the best of the 
Applicant’s knowledge, and further, agrees that any such 
information that is not as represented, or if the application is 
incomplete, the Applicant may, at the Landlord’s sole discretion, 
be disqualified. 

This protects you by stating that false information or just an 
incomplete application is enough reason for the landlord to 
disqualify the application. 

4. The Applicant authorizes the Landlord, his employees, 
agents, or representatives, to make any and all inquiries 
necessary to verify the information provided herein, including 
but not limited to direct contact with the Applicant’s employer, 
landlords, credit, neighbors, police, government agencies and 
any and all other sources of information which the Landlord 
may deem necessary and appropriate within his sole discretion. 

This simply means that the applicant gives the landlord 
permission to contact anyone he deems necessary. 

5. Landlord is not liable to the Applicant, his heirs, executors, 
administrators, or assigns for any damages of any kind, actual 
or consequential by reason of the verification by the Landlord 
of the information provided by the Applicant, and Applicant 
hereby releases the Landlord, his agent, employees and 
representatives from any and all actions. The causes of action 
of any kind or nature that may arise by virtue of the execution 
or implementation of the agreement provided herein. 

Although a lengthy bunch of words, this paragraph is simply 
a CYA for the landlord should any kind of harm come to the 
applicant from the landlord’s processing of the application. Say 
the landlord contacted the applicant’s employer to verify income 
and job position and the applicant was then fired for receiving a 
personal phone call. Even in this extreme example, the wording 
of the agreement would nip in the bud any opportunity for the 
applicant to sue the landlord for the loss of employment. 

6. The Applicant, once approved, must obtain renter’s 
insurance. 

This speaks for itself, but renter’s insurance is your first line of 
defense in your asset protection program. Insurance companies 
are getting pretty slick these days. They have access to 
computers, too. Whether you realize it or not, you have an 
insurance record. It’s much like your driving record. Claims, 
inquiries, and even certain properties can gig your insurance 
score and result in higher premiums or even cancellation. 
Insurance is something we gotta have, but better never to have 
to use. Suppose a resident has a grease fire in your property. 

Without renter’s insurance, your insurance will have a claim and 
repair your property. With renter’s insurance, your resident’s 
policy will have the claim, leaving your record clean and slick 
as a whistle. 

7. The Applicant has 24 hours from the time of approval to 
fulfill the rental agreement by producing all monies required 
and signing all rental agreement papers. If Applicant fails to 
perform within 24 hours of Landlord’s approval, Applicant may 
be disqualified and Landlord may rent this home to the next 
qualified Applicant. 

This is huge. I can’t tell you how many times in the past years 
we approved applicants and set up a time to do the rental 
agreement and turn over the keys, and they pulled a no show. 
 

cont’d on page 13



WISCONSIN APARTMENT ASSOCIATION NEWS • www.waaonline.org • December 2012
13

Landlord Tips - cont’dLandlord Tips

I would feverishly try phoning them, calling them at work, and 
even try their Emergency Contacts with no such luck. After a 
day or two of this, I would move on to the next application and 
get the home rented. 

Guess what happened then? Lo and behold, after three or four 
days, the originally approved applicant miraculously appeared 
wanting to rent the property. At the time, I had no policy, and 
it was not a good feeling. I inserted the 24-hour rule to solve 
this problem. 

8. Finally, our required standards for qualifying to rent a home 
are also listed on the application. They are simple and fair. 

If another adult is listed on the application, we will work up an 
application on that person. 

• Your gross monthly income must equal approximately 3 times 
or more the monthly rent (or whatever minimum you set). 

In the old days, I was raised to believe that your rent or house 
payment should never exceed one fourth of your monthly income, 
or one week’s income. One third is still pretty conservative, 
believe it or not, as many folks can get a home loan providing 
that their house payment doesn’t exceed 41 percent of their 
gross monthly income. Scary isn’t it? No wonder foreclosures 
are at an all-time high. 

• Credit history with no rental or large judgments. 

There is such a thing as “good bad credit” and “bad, bad 
credit”. 

We also tell folks “Bad credit will not prevent you from renting 
a home.” 

The following are examples of good bad credit: In reviewing 
their credit report, you see late payments on credit cards, 
perhaps a student loan in default, and all kinds of medical 
tragedies and collections associated with those tragedies. 

The following are examples of bad, bad credit: In reviewing 
their credit report, you see collections on utilities, judgments, 
garnishments, and evictions from previous landlord(s). See the 
difference? 

• Be able to furnish acceptable proof of the required income.
 

This is pretty simple. 

• Good references, housekeeping, and property maintenance 
from previous landlords. 

This is your silent sleeper, your curve ball, your home run with the 
bases loaded. This sets the stage for you to not only ask previous 
landlords about the applicants, but to do a housekeeping check 
on the current residence if it is a local address. This is powerful. 
We do not blare this phrase out loud everywhere. As you can 
see, it is contained in the fine print on the back side of the 
application. 

• Limit the number of occupants to 2 per bedroom. 

I probably adapted this from another landlord; it allows me 
to enforce the number of people living in a household. For 
example, let’s say you had a two bedroom rental or home for 
rent, and a person submitted an application with six people to 
reside in this household. You could cite this qualifying standard 
as a reason for not renting to them. 

• Compensating factors can include additional requirements, 
such as double deposit or rent paid in advance for applicants 
that fall short of the above criteria. 

This is the landlord’s weasel clause that allows us to make 
exceptions to the preceding qualifying standards set forth in 
our application.
 
The Applicant authorizes release of all information to Vista 
Properties, Inc. 

APPLICANT:                                                DATE:                         

The applicant signs the application here and this back page 
becomes your AUTHORIZATION TO RELEASE INFORMATION 
signed by your applicant. 

If your applicant has scribbled some sensitive information in the 
comment section, simply cover it up before faxing this page to 
employers and previous landlords. Note that the HUO’s Equal 
Housing Opportunity logo needs to be visible. 

Mike Butler, author of Landlording on AutoPilot

cont’d from page 12

cont’d on page 13
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10 Simple Decorating Ideas 
for Your Renters
Anni Sofferet, Yahoo! Contributor Network

Decorating a rented space is not as easy as it sounds. Most landlords 
don’t want their renters to make major changes to their living space. 
In many cases, they can only paint the walls if they promise to paint 
them back to their original color before leaving. If they hang photos on 
the walls and make holes, that’s just more stuff to fix when their lease 
expires. So here are simple decorating ideas for your renters, which 
won’t cost them a fortune or give you a fit.

1. Accent Wall
Don’t paint your whole rental space! Instead, paint one accent wall in 
every room. Choose the wall directly opposite the entrance and paint it 
in a bright color that goes well with your furniture. This can be purple, 
blue, red, orange, yellow-in short, for a modern look, create a chic 
accent wall that makes a statement.

2. Lighting
Lighting is very important in modern decor. For a simple decorating 
idea for renters consider visiting IKEA or another discount furniture 
store and buying large, see-through white lamps or lampshades 
reminiscent of Japanese lanterns. These make beautiful illuminated 
focal points in every room.

3. Mantle Alternative
Many rental places have no fireplace and, hence, no mantle to form a 
decorative focal point. The simple decorating idea for renters is to place 
a console table against the wall with a decorative mirror hanging over 
it. Decorate the table with candles, pictures, a bowl of acorns, flower 
vases, or anything else that strikes your fancy.

4. Wicker Baskets
Organize your stuff without crowding your rental place by using some 
colored wicker baskets. Buy cheap wicker baskets at a craft store, then 
spray paint them in a zesty color like lime green, orange or red, which 
will really spice up your decor. Next, you’ll want an open bookcase 
to stack your baskets and decorate your space. I find that the most 
affordable bookcases are the DIY ones, which you have to put together 
yourself. You can find these at affordable department stores.

5. Pillows
Perhaps the simplest decorating idea for renters involves pillows. And 
you don’t have to invest in a whole bunch of new pillows. I recommend 
buying beautiful bright fabrics at a fabric store like JoAnn’s and sewing 
new pillow cases for your old pillows. Just be sure you choose colors 
that go with the rest of your decor.

6. Window Treatments
Curtains or beautiful blinds are important for any room because they 
decorate it vertically, which is the area least decorated. The simplest 
window decorating idea for renters is to hang curtains. I like hanging 
a wooden pole over a row of windows using ornate shelf brackets. It’s 
cheaper than buying a separate curtain rod for each window. You can 
find ornate wooden poles and brackets at home improvement stores, 
where they can cut your pole down to size. As for the curtains, you 
can sew your own to match your pillows, or just buy curtains on sale. 
If you wish to turn a sheet or tablecloth into a curtain, use clip curtain 
rings to hang it.

7. Rug
Especially in smaller rental apartments or homes, a rug will help 
define the space in each room and add harmony to your decor. 
For a simple decorating idea for renters consider buying a rug at a 
home improvement store or cheap department store, where prices are 
affordable. Consider buying a single-toned rug but one that has a 
dominant color that will brighten the room. If your pillows and curtains 
match this color, your rug will bring everything together.

8. Glassware
See-through things that allow light to flow through them make a space 
look beautiful. You can tie thick silk ribbons to ordinary drinking 
glasses and turn them into beautiful small vases. Save your wine bottles 
(or apple cider bottles) and display them in a cluster on window sills 
or your living room table. Beautiful glass jars like the honey bear ones 
are also beautiful to display.

9. Homemade Fabric Art
You don’t want to stud your rental walls with holes, so clustered art 
displays are out of the question. Therefore, be sure to select one or 
two dominant pieces for the entire room. Personally, I prefer mirrors in 
small rooms because they increase the visual space. If you can’t afford 
expensive art, consider buying one yard of beautiful sturdy silk fabric 
at a craft store. Stretch the fabric on a frame built from 2x4 lumber, 
then hang your homemade fabric art on the wall.

10. Plants
Greenery and flowers have a calming effect on us. My simple 
decorating idea for renters is to display live plants (not silk or plastic) 
somewhere in each room. I like to cut branches from my trees and 
bushes to create live bouquets throughout my home. You can also 
weave a few silk flowers through this greenery and get away with the 
impression that the whole bouquet is real.
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Gift Ideas for Tenants
By Kathryn Rateliff Barr, eHow Contributor

Reward tenants who care for your property 
with an appreciation gift.

Landlords appreciate tenants that take excellent care of rental 
property. They appreciate rent paid on time, maintenance 
issues reported in a timely manner or maintenance the tenant 
is willing to do rather than bother the landlord or maintenance 
staff. Landlords may reward good tenants when it comes time 
to renew the lease. This encourages longevity and tenant 
cooperation and goodwill.

Holiday Meal
When you make your Christmas holiday meal plans, pick up an 
extra turkey or ham for your tenant and some holiday fixings 
such as cans of green beans and corn. Toss in some holiday 
decorations such as paper bells and garland. Add a card with 
a $10 or $20 bill and wrap it for immediate delivery. Drop the 
gift off yourself and wish your tenant “Happy Holidays and 
thanks for being a great tenant.”

Gift Card
The landlord could issue a gift card to tenants for Christmas. Gift 
cards to Walmart, Target or a local grocery store or a generic 
Visa card allow tenants to purchase anything they want. The 
landlord might ask tenants which type of gift card they wish, 
thus giving them more choice of how the gift is spent. Amounts 
could vary according to how long the tenant has been renting 
from the landlord or how well the tenant cares for the property. 
You could provide gift cards for carpet cleaning, apartment 
cleaning and other one-time service items.

Prepackaged Gifts
If you have many tenants, give gifts that can be purchased 
prepackaged and delivered in bulk. Such items include fruit 
baskets, cheese and wine baskets, flower arrangements, 
popcorn tins and small potted plants. Add a thank-you card 
from from you and the office staff to each gift and an invitation 
to call if the tenant has concerns or needs.

Easy Home-Repair Kit
Provide tenants with an easy home repair kit. Include a set of 
screwdrivers, sticky tab picture hooks, a set of Allen wrenches, 
a toilet plunger and a pair of pliers. Include a gift card to Home 
Depot, Lowe’s or other local hardware store for $25. Add a list 
of when to fix it yourself and when to call for maintenance such 
as rehang the cabinet door and replace vertical blinds yourself 
but call maintenance for broken pipes and windows. Finish up 
your kit with a magnetic note pad or current calendar that lists 
the after-hours number for your maintenance service.

Tenant Party
For apartment complex tenants, the landlord could throw a 
party for the complex residents and include food and drinks. 
The party encourages residents to get to know one another 
and to see the complex as a community that works together. 
In appropriate weather, the complex could hold the party 
outside and showcase new flowers and landscaping and other 
apartment complex improvements. Complex staff can serve the 
residents and survey residents for improvement suggestions and 
concerns.



       December 2012 • www.waaonline.org • WISCONSIN APARTMENT ASSOCIATION NEWS
16

Holiday Safety Tips Management

16

Christmas Safety Tips for 
Landlords and Their Tenants
Posted on December 9, 2010 by LouisvilleGalsRealEstateBlog 

Landlords are always concerned about safety issues in their 
investment property. But there is no better time than during 
the holidays, to remind your tenants of some basic steps they 
can take to keep themselves and the property they live in safe. 
Holiday decorations present many “opportunities” for landlords 
to encounter additional liability.

Indoor Christmas Lights
Indoor Christmas lights should be replaced every 3-4 years for 
safety, however most of us tend to keep them a lot longer than 
that. Those tiny wires can be easily damaged from normal use. 
Before you put any lights on the tree, they should be inspected 
for broken and cracked sockets, frayed, bare or damaged 
wires and loose connections. Never use more than 3 strings of 
lights per extension cord as this presents a definite fire hazard.

Christmas lights are relatively inexpensive so go ahead and 
change them out every few years for fire safety reasons. Be sure 
to remind your tenants to always turn off the Christmas lights 
when they leave.

Exterior Christmas Lights
Tenants that decorate their homes with exterior lights can expose 
their landlord to some serious liability. Many people are injured 
from roof falls and shocks every year when they get up on the 
roof to decorate. Just walking on the roof in very cold conditions 
can damage the shingles on the roof.

When using exterior Christmas lights, always be sure that the 
lights and any extension cords are certified for exterior use and 
that they are plugged into GFCI protected outlets.

Chimneys and Fireplaces
As a landlord, if you have a property with a wood burning 
fireplace, be sure to have the flue cleaned annually. Creosote 
occurs naturally from burning wood. If it gets to be a quarter 
inch thick or thicker inside the chimney, it’s a fire hazard as it 
can ignite and cause a chimney fire.

Be sure to caution your tenants not to throw wrapping paper in 
the fireplace. Those materials tend to get very hot as they burn 
and they can cause flash fires.

Candles
People love candles, but candles pose a serious fire risk if they 
are not handled properly. Most fires started by candles are 
a result of them being forgotten or being placed too close to 
something that is flammable. With a little caution, most all fires 
started by candles could be prevented.

Facts and Figures
The US Consumer Product Safety Commission (CPSC) has some 
sobering statistics I would like to pass onto everyone that has 
rental property.

•  Christmas trees are responsible for 300 fires annually which 
result in 30 injuries, 10 deaths and $10,000,000 in property 
damage.

•  There are 12,500 injuries every year from roof falls and 
shocks associated with the installation of exterior Christmas 
lights.

•  Candles start about 11,600 fires annually which result in 
1200 injuries, 150 deaths and $173,000,000 in property loss.

No one wants to get “that call”; the one telling you that 
someone has been injured on your property or that he house 
has sustained serious damage from a fire. Take a few minutes 
this busy holiday season to give your tenants a little reminder of 
these simple but important safety tips.
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When Does a Guest Become 
a Roommate?

When you and your tenants signed the rental agreement, listed on 
the agreement were all the tenants (i.e., roommates) who would 
be ultimately liable for payment of the rent and carrying out the 
obligations specified in the rental agreement. Over time, you may 
find that people other than the originally-listed tenants are living in 
the rental unit.

While most rental agreements run their course without any changes 
necessary, on occasion, you may find that your rental agreement 
needs updating. One situation where this becomes painfully 
obvious is when the people seemingly living in an apartment are 
clearly not the original tenants.

Often, the case arises where a relationship develops such that a 
“guest” becomes a roommate. For example, you may have an 
agreement where there are two tenants, Bill and Bob. Bill has a 
girlfriend who, at first, stays overnight once in a while. After several 
months, you notice that Shelly, Bill’s girlfriend, is over “a lot.” Her 
car is always there and she seems to be there more often than not.

What do you do? Is she a guest? Is she a roommate? Do you need 
to amend the rental agreement?

Laws vary, of course, but—in general—a guest becomes a 
roommate per the verbiage specified in the rental agreement. This 
is why it is vitally important to cover your bases in your rental 
contracts—have them written and/or reviewed by a competent real 
estate attorney. It will be money wisely spent.

Assuming that the necessary verbiage is contained in the rental 
agreement, simply follow the process. For example, if the rental 
agreement states that a tenant can have a stay-over guest 4 times 
in one month, and you know that Shelly has stayed over night 
14 out of 18 days, there is a great chance you can convince Bill 
and Bob that they need to add Shelly as a tenant to the rental 
agreement.

If they decline, you should attempt to either reconsider your request 
or tell Shelly to stay over less often. Abide by the rules or face the 
consequences.

The ultimate consequence, of course, is eviction. If Bill and Bob are 
breaching their rental agreement, you have every right to begin the 
eviction process.

However, you may choose not to, in which case it is in your best 
interest to get Shelly on that rental agreement.

Courts vary widely in their treatment and application of “guests 
versus roommates” – you may want to find out how your local 
jurisdiction treats such cases. Of course, the past is not necessarily 
indicative of how they may rule in your case, but history is a good 
indicator of how they may respond.

Obviously, each case is unique. The best rule of thumb to follow is 
this: If it looks like someone has moved in, do your darnedest to get 
them on the rental agreement. Failure to do so can amplify your 
exposure to a financial calamity down the road.

fidelisam.com, November 2, 2012
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WAA Newsletter 
Dates & Procedures
1.  Items for newsletter should be forwarded
     to jodi@sugarcoatdesign.com, electronically
     whenever possible.

2.  Please submit news articles in the following
     formats:  MS Word, Html copy, PDF, MS
     Works, eps, jpeg, tiff or text format.

3.  Your articles, either by email, fax, or 
     US mail must be received by the 3rd of the 
     preceding month.

     Please send your articles to:

     Jodi Heiting
      Sugarcoat Design LLC
      Jodi@SugarcoatDesign.com
      Questions?  Call 608.216.6063 

SPECIAL PRICING for WAA Members.
Full color, over-sized postcard design • $75 (originally $125)

Logo design or redesign • Starting at $299
Visit SugarcoatDesign.com to see how we can help “sweetn” your image!
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Winter MaintenanceCrime Prevention

How Landlords, Neighbors 
Can Spot and Report Human 
Trafficking
by AGBeat in News - November 8, 2012  

As of the UN’s last count, for every 800 people trafficked every 
year, only one is convicted, and an estimated 2.5 million people 
are in forced labor (including sexual exploitation) at any given 
time, even in America. 

Landlords, neighbors have a unique vantage point.
Human trafficking is the act of recruiting, transporting, 
transferring, harboring or receiving a person through a use of 
force, coercion or other means, for the purpose of exploiting 
them (United Nations Office on Drugs and Crime). Although 
human trafficking has been going on for thousands of years, 
it was only made a federal crime in the United States in 2000 
with the Passage of the Trafficking Victims Protection Act (TVPA). 
The most common cases involve commercial sex trafficking, and 
labor trafficking.

It happens in all areas, even luxury subdivisions or brand new 
apartments – it is not something that happens in the bowels of 
the ghetto, out of sight, no, in many cases, it is happening right 
in front of us.

Spotting human trafficking in your neighborhood
According to Rent Rite Directory, there are red flags to look out 
for, because human trafficking can happen to anyone, of any 
gender, nationality, age, and can happen anywhere. Whether 
you’re a landlord or a neighbor, look for these red flags:

•  Too many people living in one apartment unit

•  Abnormal amount of traffic to and from an apartment unit

•  Locks on doors and windows to keep people in, instead of out

•  Closely supervised tenants (restricted in movement)

•  People who are always with others who must speak for them,  
    but do not appear to know each other very well

•  People who do not have access to their own personal 
    documents

•  People who are not allowed to drive themselves anywhere

•  People who are picked up every day in large vehicles and
    who return at the same time every night

•  People who show signs of abuse, malnourishment or 
    fearfulness

Detective Ric Clark of the Balch Springs Police Department 
notes that just asking the right questions and getting to know 
someone can help provide vital information. In the cases of 
labor trafficking he has witnessed, he says asking about where 
someone is from, their accents, their families, their jobs and 
sparking conversation can be a good starting off point. Please 
be advised that many victims of trafficking often do not consider 
themselves victims, or are terrified for the safety of themselves 
or their families, so you may not get a yes or no answer from 
them, if directly asked.

The tricky part, however, is that any licensed real estate 
professional is bound by Fair Housing Laws which protects civil 
rights in housing and prohibits housing providers from denying 
housing to anyone based on a person’s national origin, sex, 
race, religion, skin color, disability, or sexual orientation. Asking 
questions as the Detective prompts landlords to do could lead 
to large fines if it is determined that a potential renter or buyer 
was discriminated against, so professionals have to walk a fine 
line, making the red flags all the more important to look out for.

Landlords and neighbors should immediately call the local 
authorities or the National Trafficking Resource Center at 1-888-
373-7888 if they see any of the aforementioned red flags.



WISCONSIN APARTMENT ASSOCIATION NEWS • www.waaonline.org • December 2012
21

Winter MaintenanceCrime Prevention

Winterizing Rental Properties 
& Homes – Protection Against 
Damage, Lawsuits & Tenant 
Attrition
http://www.ezlandlordforms.com

The days are growing shorter and the nights colder, which means it 
is time to winterize both homes and properties to save money and 
avoid property damage and lawsuits. Winterization is not just 
for the northern states; even properties in southern climates can 
experience freezes and damage from cold, wet weather.

Creating a checklist of items that should be updated, changed or 
checked will ensure that any required repairs will be done in a 
timely manner - before the damage is caused. Interior items to 
inspect include:

• Plumbing: In vacant properties in particular, landlords and 
property managers should drain all the water from the pipes and 
shut off the water, to prevent freezing and bursting. Burst pipes 
are a landlord’s nightmare, because when the pipes thaw and the 
water starts running again, it will continue to do so until someone 
appears at the property to shut off the water. Insurance companies 
will often decline claims caused by burst pipes, due to either landlord 
negligence or the fact that many rental dwelling policies do not 
cover the property while vacant and include clauses requiring the 
landlord to obtain separate insurance while the property is vacant.

• Water Heaters: It’s prudent to inspect hot water heaters for any 
possible leaks. Handling this now may reduce costs for potential 
water problems during the cold winter months.

• Furnaces: Landlords and property managers who maintain single 
family homes should consider having furnaces serviced as well, as 
faulty furnaces can cause problems ranging from smoke to gas 
leaks to fires to simple breakdowns on the coldest day of the year 
when they are under the most stress.

• Windows: Every single window should be inspected for drafts (or 
cracks). Make sure to repair or replace the windows that might be 
drafty or cracked, to lower utility costs, make the tenants happier 
and increase your tenant retention rate.

• Doors: Inspect your doors for warping and excessive wear. If 
necessary, replace the weather stripping to prevent drafts under 
and around the doorway.

• Fireplaces: Prior to use, all fireplaces should be checked for 
proper ventilation, in an effort to prevent smoke and possible fire 
damage.

Remember to check the following on the exterior of your property:

• Roofs: Check the roofs of your buildings for excessive wear and 
leaks, and repair before that first winter storm. Such repairs help the 
roof endure the heavy snow or rain, withstanding the weight and 
pressure of bad weather. This simple tip can save you thousands in 
potential roof damage.

• Chimney: If the rental property has a chimney, make sure to 
inspect it. Birds and squirrels often nest in chimneys, which can 
block the flow of smoke and cause a smoke and fire hazard. Be 
sure to remove any blockage or nests before lighting the fireplace 
for the first time of the season.

• Gutters: Check with tenants about whether they have noticed 
any gutter leaks, because freezes will make the cracks and leaks 
worse, and the leaking water can cause basement leaks, walkway 
damage, patio damage, and can create icy conditions that can 
lead to falls (and lawsuits).

• Walkways and Stairs: Make sure to inspect stairways and all 
walkways for breakage or cracks. The combination of snow, ice 
and rain is a recipe for potential disaster; trips, falls and lawsuits 
can easily be avoided with some minor foresight.

• Balcony and Patios: Check these routinely for signs of damage, 
but especially when winter arrives the freezing and thawing of 
ice can accelerate damage to the wood. This creates a potentially 
dangerous situation for your tenants, which can mean liability for 
the landlord and property manager.

• Outside Windows: Check the sealant and caulking in and around 
the outside of your windows, and consider replacing it. Even if 
the window is sealed on the inside, if the outside is not handled 
accordingly, a draft can still result.

Once the first major snowstorm or cold spell comes through town, 
contractors’ phones will be ringing off the hook with requests 
to service furnaces, fix roof leaks, and clean out fireplaces and 
chimneys, so call them before it grows too cold, and avoid the 
backlog and heightened prices!
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Wisconsin Apartment Association
627 Bayshore Drive, Oshkosh, WI  54901
(920) 230-WAA1 • www.waaonline.org

Rental Housing Forms available through waaonline.org
or contact your local forms rep.

Extra WAA News Subscription (12 months)

WAA Regular Members  $40.00
Associate Members   $55.00
General Public   $80.00

WAA Contact Information

Why Join WAA?
The WAA is your portal to the rental housing business in Wisconsin. Membership gives you access to what you

need to know and what you need to do to run your rental properties successfully, ethically, and responsibly.

10 things every successful landlord needs to know. Do you?

* 101 The Law and the Landlord I:
    Wisconsin Statute Chapter 704
* 102 The Law and the Landlord II:
    Consumer Protection (ATCP) Chapter 134

* 103 Fair Housing Laws
* 104 Lead Paint Awareness
* 105 Credit Reports
* 106 Basic Recordkeeping

* 107 Screening Your Applicants
* 108 Screening Workshop
* 109 Nuts and Bolts of Eviction
* 110 Bonding and Garnishment

WAA MEMBERSHIP BENEFITS
WAA RENTAL HOUSING CERTIFICATION CLASSES

Rental Housing Certification 100 Series
The Basics, is devoted to keeping rental property owners informed and education on new laws. Comprised of seminars on basic property 
management aimed at the new rental property owner, property manager, leasing agent; it is also suggested as a refresher series for those 
who have been in the business a number of years. Classes in this module are:

• Fair housing information
• Applicant screening and processing
• Eviction procedures
• Rental forms specific to Wisconsin
• Lead based paint requirements
• Rental disclosures required by law

• Bills and rental housing policies under
     discussion at the Capitol.
• Best rental housing management practices
• Document storage, security, and disposal
• Property marketing techniques
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The Happy Couple’s Guide to 
Investing in Real Estate
by Jinan Jaber, Chakib Jaber

Overview
This book is the how-to-story of one middle-class couple 
who worked together as a husband-and-wife team 
to build a real estate portfolio while maintaining and 
complementing their relationship.

Wisconsin Apartment Association
627 Bayshore Drive, Oshkosh, WI  54901
(920) 230-WAA1 • www.waaonline.org

Rental Housing Forms available through waaonline.org
or contact your local forms rep.

Extra WAA News Subscription (12 months)

WAA Regular Members  $40.00
Associate Members   $55.00
General Public   $80.00

Book ReviewWAA Contact Information
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