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Do You Want To Send

Your Tenant Balances To

Collections?
Special arrangements have been made by the

Kenosha Landlords Association to address

ts” members” debt collection needs.

We are now affiliated with Creditors’ Alliance, Inc., a full service, national collection agency. Collections be-
gin as flat fee based and include credit reporting and legal action.

Creditors’ Alliance collects any type of debt up to 5 years old and judgments up to 12 years old, so

count the number of bad debts you have accumulated and purchase the application forms for $20 each

from our forms representative Larry Cappozzo 262-658-9000. Order 25 or more and pay
$15.00 each.

PO Box 1505, Kenosha, WI 53141-1505

Phone 262-657-7886

Make check payable to

Kenosha Landlord Association Inc.

Address

Business Phone

Fax

Email

Number of Units

Please check here
if you do NOT want
your name and
phone number
included in our
directory.

Name

Business Name

Home Phone

Regular Membership
$180
Non-Refundable

Kenosha Landlord Association Membership Application
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MEMBERSHIP DIRECTOR- Mark Nausieda

FORMS REPRESENTATIVE- Lawrence N Cappozzo— 262-658-9000
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Kenosha Landlord Association, Inc.

P.O. Box 1505, Kenosha, WI 53141 262-657-7886
Visit Us At: www.kenoshalandlordassociation.ws and www.waaonline.org
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Property Management Fees

Continued On Page 4

11/04

10/07

Posted by Jordan Muela in Property Man-
agement Articles
www.managemyproperty.com

While property management fees
are important they must be viewed in light of
what other firms are charging, the scope of
services provided and the quality of those
services. The company you hire will be stew-
arding one of your biggest assets and the last
thing you want to do is make your decision
based solely (or even primarily) on who
charges the lowest fees.

A lower price may reflect either an
acknowledgment they don’t provide top tier
service, or an attempt to gain business by
undercutting the competition. The problem
with the latter is that it leads to slim margins
for the firm which lowers the ceiling on the
quantity and quality of service they can pro-
vide and still remain profitable. If a firm is
under-pricing their services across the board
it is possible they may try to make up for it
by overloading their managers with as many properties as they can
(or can't) handle.

The truth is that price is one of the last things to consider.
Not because it is the least important factor, but because you should
only think about price, and actually hiring an MC after you have
determined that they will provide quality services tailored to your
needs. What good are low fees if the management company does a
poor job?

Other common mistakes are failure to identify all the
potential fees for property management, as well as not making a
true ‘apples-to-apples’ comparison of costs between property man-
agement companies. A lower management fee could easily be
wiped out by a lot of expensive back-end charges and vice versa.

Remember that all fees are negotiable, so before you
make your final decision, you should try negotiating the best rate
possible from the firm whom you think would do the best job.

Ask prospective management firms about the following

fees so that you fully answer
the question "How much will
property management cost?"

Management fee
There is a signifi-

cant difference between com-
mercial vs residential property
management fees but the aver-
age management fee ranges
between 4-12% of monthly
rent. For a single family home
you might expect to pay 10%
in rental property management
fees. This fee will vary based
on the number of properties
you need managed, the num-
ber of units in each property,
the location and condition of
the property, and most impor-
tantly, what services are in-
cluded for that fee. (Fees also
vary market by market, i.e.
San Francisco will differ from

Los Angeles and Phoenix.) Other pricing models include flat fees, or a
hybrid that sets both a percentage and a flat fee and asks you to pay
whichever is lesser/greater. Find out if fees are billed or deducted di-
rectly from owner accounts.

Vacancy fee
Many management companies don't require this—if they do,

pay close attention. Some management companies charge a monthly
vacancy fee ($50) that is prorated when a tenant is landed. Other compa-
nies expect to collect the full monthly property management fee even
though there is no rent coming in. Make sure that the language in the
contract indicates management fees are to be paid out of "Collected rent"
or "Rent collected" as opposed to "Scheduled rent" or "Rent due". Ensur-
ing this language is in place will also protect you from having to pay
management fees in the event that a tenant stops paying rent.

Set-up fee
This fee is for the time invested in setting-up a new account. It

ranges from 0$-300$. Find out if the fee is per unit or per property, and if
it makes a difference if the unit is occupied or not.
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Continued From Page 3

Property Management Fees

CITY OF

KENOSHA

HOUSING

AUTHORITY
625—52ND Street, Room 98, Kenosha, WI 53140

(262) 653-4120~ FAX (262) 653-4114
akenoshahousing@wi.rr.com

Leasing fee
Leasing fees compensate the manager for the

time, effort and cost associated with getting you a new
tenant. While this fee is common, some owners are
opposed to paying it, preferring that it be padded into
the management fee so there is more incentive for the
management company to find long term tenants.

In truth, a good management company views
the management fee, NOT the leasing fee as the pri-
mary profit center. This is why leasing fees as a stand
alone service (meaning without other property manage-
ment services) are typically much higher (75-100% of
first months rent). A transparent fee structure is laid out
in such a way that high tenant turnover hurts, rather
than rewards the management company. The only time
this is not the case is when the fee is excessive, or there
are significant vacancy fees. In the event that you are
fortunate enough to have a long term tenant, you will
benefit by not having to pay a leasing commission that
is padded into the monthly management fee.

Good questions to ask:

1. How much is the leasing fee?
2. This ranges from 25% to 100% of the first months rent, but
50% is pretty standard. Instead of charging a percentage, some
firms charge a flat fee or a percentage of the gross amount for
which the lease is written.
3. Does their leasing fee decrease or get waived if it takes
them an unreasonably long time to find a tenant?

4. Is the leasing fee structured in a way that provides the firm
incentive to bring in reliable tenants?

5. This usually either means a full or partial refund (sometimes
pro-rated) in the event that the tenant is evicted, or breaks their
lease within 12 months of the original move in date. Some firms
have a policy of only charging this fee once per 12 months per
unit which has the same affect.
6. Do they use leasing agents? If so, what will you have to pay
them in the event they find you a tenant?
7. Do they require exclusivity in advertising, or can you ad-
vertise the unit as well? If you find the tenant do you still pay
the fee?
8. Are there any restrictions or extra charges for showings
(they only do X number a week, or not on weekends etc.)?

Advertising fee
There are plenty of ways to generate leads using free re-

sources like signs, craigslist, etc. but with vacancies time is money and
prolonging the search process to save a few advertising dollars is a bad
idea. This fee could be charged in addition to the leasing fee so it’s
important to ask who pays and what the typical fees are. The better they
are at marketing the less you will pay, if they have a good strategy and
use tools like rentmarketer.com this should be around $100 and cer-
tainly not more than $200.

Lease renewals
Some property managers charge this fee whenever they have

to draw up the paperwork to renew a tenant’s lease. The fee typically

Continued On Page 9
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KLA Vision Mission Statement

10/07

RIZZO & DIERSEN, S. C.
ATTORNEYS AT LAW

Kenosha Office: 3505-30th Ave. Kenosha (262) 652-5050
Burlington Office: 197 W. Chestnut, Bur. (262) 763-0883

12/06

If you have a
landlord tip

please email it to
lthober@gmail.com

History
The Kenosha Landlord Association originated in 1989, as a
local chapter of the Wisconsin Apartment Association.

KLA’s Vision
Our Vision is to be an admired association of people who: are
valued by the community, are providing the highest quality
rental units in the area, and are as profitable as possible.

KLA’s Mission
To achieve our Vision, the Mission of KLA is to be the Premier
Association for Local Landlords – providing extraordinary
value to members, associates, and the community by:

building a network of investors, organizations, and com-
munity partners,

hosting events that foster relationships and effective inter-
action,

providing educational opportunities and timely informa-
tion relating to our Industry, and

promoting the benefits we offer in the areas of Investing,
Property Management, Legal Issues, and Continuing
Education to grow the association.

Leadership Day

Saturday, February 18 — 10-4 pm
The Plaza Hotel & Suites - 201 N 17th Ave, Wausau

Lunch choices are: Prime rib sandwich with mushrooms and onions on a sourdough bu or a Chicken Caesar wrap
with tomatoes, lettuce, and parmesan cheese in a soft tortilla, both served with French fries and coffee, tea, or

milk. Cost is $15.
Please RSVP to Kristy at kristy@waaonline.org or 920-230-9221 no later than

Monday, February 13th, with your meal selection.
A limited number of rooms are available at the Plaza Hotel & Suites for Friday & / or Saturday nightsat $69
night plus tax. Please contact the Plaza 800-754-9728 and mention block #2490 before Friday Feb. 10th to

make your reservation.
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What Would
Warren Do?

www.mpmcwi.com
2518 Springbrook Rd
Pleasant Prairie, WI 53158

Management That Cares!

Liza Thober

Your Investment Property Specialist

Office: 262-891-0299 Fax: 764-0358
Email: mpmcwi@gmail.com

Broker/Owner

MY PROPERTY

MANAGEMENT

COMPANY LLC

11-06

Bill White

bwhite@greatlakeslaundry.com

(414) 416-3555

Posted on October 21, 2011 by kenashley | Leave a com-
ment

By Ken Ashley (ATLANTA) October 21st, 2011
As reported in this recent WSJ article, even Warren Buf-
fet is buying back his own company’s stock. The Journal
reports that Berkshire Hathaway has a stunning amount
of cash totaling nearly $50 billion dollars on hand. In the
first 6 months of this year, the company generated $9.7.

Mr. REALLY Big Money billion in cash or
nearly $54 million per day.

Mr. Buffet is in good company. According to
Deallogic, $347. 5 billion has been squirreled away
by corporate America, which is the most since 2008. We read
similar stories about Apple, GE, and many life insurance com-
panies, among others.

In early October, the Journal ran another article
“Companies’ $2 Trillion Conundrum” which again referenced
the “massive cash hoards” being built up now. The article went
on to suggest that a “vicious cycle of underinvestment” may be
upon us as corporate America (a) can’t find suitable invest-
ments and (b) continues to worry about the future economic
outlook.

Not every company is so fortunate, of course. Many
are dealing with cash flow issues, but this is true in every econ-
omy. What is amazing is that corporations are sitting on such a
huge volume of cash combined with relatively low debt. Even
the guru of all financial gurus Mr. Buffet is spending money on
his own stock as opposed to sopping up more companies.

That fact indicates that building huge piles of cash
will be trendy for sometime to come in the executive suite.

Don’t I At Least Get A Toaster With This Loan?
So, why do cash rich corporate tenants reach out to

their landlords and ask for even more money? It’s traditional in
many real estate transactions for building ownership to invest
cash in the form of a “tenant improvement allowance” (“TI”).

The landlord then amortizes this cash into the lease
rate over the term of the commitment. Tenants use this money
to carpet, paint and build out their space. The thinking is “This
is the landlord’s building and I’m only here for the term of
lease. Why would I dump my cash into someone else’s asset?”
Peel back the onion, and you will see that the lender, I mean
landlord, is actually making a tidy sum on that investment in
your new space.

You knew this intuitively, but lease proposals are al-
ways silent on the interest rate on TI money. It’s certainly a
worthwhile exercise to take a few minutes to check the math

Continued on page 8
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Tips On Vandalism Prevention

9-2007

Landlord Damita Russett-
Allen wrote to suggest a tip. Her issue:

Lately when we have a va-
cancy, while we are preparing the prop-
erty (apartment/house) for rental we
have break-ins. Just last night we had
someone break into one of our apart-

ments that was ready to start showing and bust sheet rock and
glass. It was just vandalism. They had already broken a couple of
windows and saw we left nothing to steal.

Thanks for the suggestion, Damita.
I did some research on the question and found some interest-

ing information, ideas and suggestions.
First, let’s look at why do people break in to vacant proper-

ties.
There are three reasons. One, as Ms. Allen found, was sim-

ple vandalism. That is usually kids (under 25 with mental ages of 13)
looking for a “good time.” They just want to trash something. Lucky
you, it’s your property.

Second, it could be drug users looking for a place to shoot
up. They won’t care what havoc they wreak to a property, but aren’t
there to do damage, only to get high.

Third, the break-in could be to steal things out of the house
or apartment. Even if there is
no personal property in the
house, the crooks could be
after copper pipe, water heat-
ers, and copper wire. To steal
any of those things, they will
have to do damage to the
property and most likely
won’t be careful. This kind of
theft has been a serious, on-
going problem in vacant,
bank-owned, foreclosed prop-
erties.

In the first two
situations, difficulty of entry
is likely to scare off or dis-
suade the perpetrators. They
will look for an easier target.
In the third situation, diffi-
culty of entry would most
likely discourage, though not
completely dissuade the
criminals. Criminals don’t
want to work hard. If they
did, they would get a job.

Here are five things a landlord can do. Four are easy and inex-
pensive; the fifth is the “ultimate” solution, but extraordinarily effective.

One easy, effective and inexpensive solution is to change out
the locks on all exterior doors. Former tenants and owners may still have
keys. Those would provide easy access to do any kind of mischief.

A second easy, effective and inexpensive solution is to check
all windows to see they are locked and secure. If a window is loose or
shows tampering, cover it with plywood until it can be repaired properly.

A third, easy, effective and inexpensive solution is light timers.
If you leave a light burning all the time, it shouts “vacant, break in!” Just
be sure that the lights come on and off at different times. Also use mo-
tion sensing exterior lights. That can keep bad guys from even looking at
the property.

Finally, keep the property looking good: grass cut, shrubs
trimmed, weeds pulled, and trash picked up. A poorly maintained prop-
erty tells everyone, bad guys included, that the owner doesn’t care, be
that true or not.

The ultimate solution is from Vacant Property Security, a com-
pany that specializes in securing vacant homes and apartments. Nancy
Spivey, of the Real Estate Investors Resource website, wrote:

“I had to stop and take a closer look at this. Then I called the
number to find out more. Basically, these "screens" over the windows
also go over the backdoor keeping out criminals but letting in light. The
front door is removed and replaced with the steel door you see in the
picture. The steel door is accessible. Just the looks of this thing reminded
me of a jail -surely a criminal would not want to go through the effort to
get through this or like the jail look. When I called the company, they
said that there's a 1 in 1000 chance of break in with the system installed.
It's about $450 for the installation of 9 screens and the front door and
less than $250 per month for the rental of the system per the Atlanta
representative - Nick 404-578-1009.”

One deterrent solution that is appealing, but a truly bad idea, is
booby trapping the property. While I wouldn’t get too upset about crimi-
nal being shot with a rigged shotgun, I would feel bad about a firefighter
getting shot trying to fight a fire in the building. Of course, the landlord
might also forget and get shot himself or do in a prospective tenant.

Love your investments. Tending to vacant rental property,
making sure it is safe and secure, keeping it neat and tidy has three im-
portant benefits: it tells bad guys someone cares and is paying attention;
it tells prospective tenants that the landlord is a step above the run-of-the
-mill landlord; and it reinforces the rental owner’s love and respect of his
or her investment.

I would enjoy seeing other landlords’ ideas about keep their
vacant properties safe and secure.

Copyright 2011 Cain Publications, Inc., used by permission. "Robert Cain is a
nationally-recognized speaker and writer on property management and real estate issues. For
a free sample copy of the Rental Property Reporter or Northwest Landlord call 800-654-5456
or visit the web site at rentalprop.com .”
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What Would Warren Do?
Continued from page 6

E-mail: tcgls@msn.com

3/08

12-07

and solve for the imputed interest. Regardless of the decision
of your cash or the landlord’s, you can send your broker in to
make the interest rate on the landlord’s cash a negotiable item
in the deal. I’ll bet in today’s environment you can improve on
the first offer.

The length of your commitment will have to factor
into this decision on whose cash to use as well. If you are only
committing to a space for three or perhaps five years, it might
be best to let the professional landlord spend his money on the
space. However, in longer term situations, a good side-by-side
analysis will help decide if your cash or theirs is the better op-
tion.

Pass Go and Collect $200

Determining whose cash to put into the build-out is
like any other investment decision in the real life Monopoly
game we play in business every day. If you invest dollars to
pay for some or all of the TI, then you get the depreciation
(check to see if bonus or accelerated depreciation will apply to
your situation),

Thank you sir, may I have another?
and of course you get the benefit of the lower lease rate during
the term. You’ll abandon the improvements when you leave
the building, but this is true even if the landlord builds out the
space and amortizes the cost in your lease rate.

If you let the landlord invest his cash in your deal at
your now negotiated lower interest rate then you get to keep
those dollars you otherwise would have spent. But remember,
at the end of the term, when you are considering renewing
the lease, you should deduct the amount of the TI amortization
from the new lease rate. Otherwise, (depending on market
rates) the landlord will be happy to leave that line item in your
cost at 100% profit.

A big factor in the cash deployment decision has abso-
lutely nothing to do with real estate. Only senior finance execu-
tives can see the full picture of a company’s investment oppor-
tunities, including internal projects and M&A options that may
pop up. Admittedly, in most economic cycles, investing in
sheetrock doesn’t even come close to the internal hurdle
rate. It’s only the vast amount of cash lying around at very low
interest rates that makes this even a consideration.

At the end of the day, most corporations will let the
landlord pay for the TI. However, you will feel better having
run the traps on the analysis and negotiated this often hidden
part of the real estate deal.

Before you finally decide who will write the check on
your improvements, asking a few simple questions might sig-
nificantly improve your deal either way. And
that’s an investment even Warren Buffet can get behind.

This article froM
www.commercialtenantresource.wordpress.com

Posted in Capital Markets, Landlord Financial Issues,
Landlord Motivation, Uncategorized

11/0
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ranges from 0-200$.
The proc-

ess doesn’t require
a lot of work, so a
big fee should be a
red flag. You
should ask if they
require lease renew-
als or if they allow
tenants to go month
to month after the
initial term is up.

Reserve fund fee
These funds are
used to pay day-to-
day operating ex-
penses, making sure
that services are

performed promptly and bills are paid in a timely manner. A reserve of
$200-$500 is normal for single family properties.

Maintenance fees
Will they contact you with an estimate before performing

repairs over a pre-defined amount? Is this negotiable?
Their policy may be to notify you if an expense exceeds a

higher figure like $500-$1,000, but you may want to ask if this can be
set lower ($100-$200) starting out and increased over time as you be-
come more comfortable with the property management companies
judgment. Additionally, if this notification is waived during
"emergencies", ask that they define what qualifies as an emergency.

Do they have their own maintenance/repair crew?
Companies that don’t offer this may portray it as an ethical

hazard since the company could overcharge, but so long as you confirm
that the billing rate and process is reasonable, it should not be a prob-
lem. If managed properly, an in house crew is a benefit that can lead to
cost savings and a more streamlined process.

Here are some questions to ask:
What services do they perform?
What is the billing rate? ($30-$40/hr is average.) Does it vary

based on the work being done?
Is there a trip charge, or a minimum billing time?
Are they available 24/7/365? Is there an extra fee/higher bill-

ing rate if they are called on off hours, weekends, or holidays?
For larger remodeling/upgrade projects, do they act as the

general contractor overseeing the work that is done? Is there a fee for
this?

Do they get at least three independent bids for larger ($500+)
projects?

Property Management Fees

Continued from page 4

March
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Memo: Grants Available for the
HUD Lead Hazard Control Program
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Minnesota Supreme Court Hears Case to Decide If Landlords and Tenants May
Challenge Law Authorizing Rental Home Searches Without Probable Cause

WEB RELEASE: May 2, 2011
CONTACT: John Kramer (703) 682-9320

Red Wing, Minn.—A case argued
Tuesday, May 3, 2011, before the Minnesota
Supreme Court may ensure that you not only
get your day in court, but you get that day in
court before the government violates your
rights. The case will also set an important
precedent that could be noted in other jurisdic-
tions nationwide (including California, Illinois
and New Jersey among many other states)
where rental inspection laws are set up to vio-
late the constitutional rights of both landlords
and tenants.

Nine landlords and two tenants from
Red Wing, Minn., object to the city’s rental
inspection law. Many cities across Minne-
sota—including Minneapolis, St. Paul, Duluth
and Rochester—have local laws like Red
Wing’s that allow government officials to con-
duct housing inspections of all rented homes in
the city, even if the tenant refuses to consent to
the search and even if the government has no
reason to believe there is a problem with the
rental home or even with the building. The
unusual alliance of landlords and tenants has sued the city to prevent
government inspectors from violating their rights.

But before they can get Red Wing’s law struck down as
unconstitutional, the Minnesota Supreme Court must first rule that the
landlords and tenants have the right to have their case heard before the
government violates their rights. That is the central issue in the case
before the Court in tomorrow’s argument. Minnesota’s Declaratory
Judgments Act is supposed to allow people to challenge laws as soon
as there is a controversy and before their rights are violated. Red

Wing wants to make sure that you can challenge a law only
after the government has violated your rights and all the damage has
been done. Amazingly, despite three attempted search warrants and
almost five years of litigation, the city maintains there is no
“controversy” between the city and the tenants and landlords.

“Red Wing’s unreasonable and unconstitutional inspection
program allows government inspectors to poke around in practically
every nook and cranny in your home—even closets and your bath-
room,” said IJ Senior Attorney Dana Berliner. “Our clients are seek-
ing a legal decision striking down this unconstitutional law before it is
used to illegally enter their homes, but so far the courts have ruled that
our clients must wait until an inspector is knocking on their door with
an administrative search warrant before they can challenge the law.”
Berliner warned, “If the Court rules against the plaintiffs in this case,
the laws in all of those cities with similar inspection laws will be insu-
lated from judicial review. Tenants and landlords throughout Minne-
sota will be unable to bring lawsuits challenging the constitutionality
of their cities’ laws, and they too will be forced to fight endless war-
rant applications to defend themselves from unconstitutional
searches.”

The city of Red Wing has been seeking so-called
“administrative warrants.” These are search warrants that don’t re-
quire individual probable cause. Instead, the local government merely
asserts that it has a citywide inspection program and there are some
housing problems somewhere in the city. The tenant-landlord coali-

tion has already defeated three of
these unconstitutional warrants
sought by the city to enter their
homes and properties. The
Goodhue County District Court
has ruled that Red Wing’s pro-
gram runs afoul of even the mini-
mal standards for these inspec-
tions required by the U.S. Consti-
tution.

The Goodhue county
court instructed Red Wing that if
it still wants to enter people’s
homes and properties without
their permission, it must amend
its rental inspection ordinance
yet again to fix the constitutional
defects, and file another warrant
application with the court. But
landlord Robert McCaughtry,
who filed suit, has had
enough: “What will it take for
the city to end this foolish pro-
gram? I’m not against the city
having housing standards; but
forcing its way into peoples’

homes without any evidence of a problem or code violation is outra-
geous.”

“The tenants and landlords in this case want the courts to hear
their case so they can show that Red Wing’s program violates the right to
be secure in one’s home and to be free from unreasonable searches,” said
IJ Minnesota Chapter Attorney Anthony Sanders. “Whether this kind of
search is even allowed under the Minnesota Constitution is an important
and timely issue that the Minnesota Supreme Court has never de-
cided. More and more cities are passing these laws, and Minnesotans
need protection now from these invasive and unconstitutional searches.”

“The Minnesota Supreme Court has regularly interpreted the
Minnesota Constitution to provide greater protection for individual lib-
erty than is provided by the U.S. Constitution,” said Berliner. “We be-
lieve this is an excellent opportunity to ensure all Minnesotans are free
from unreasonable searches of their homes and properties.”

From the website: http://www.ij.org/about/3797

No Meeting In March 2012.
KLA Board Members Will Be

Attending Legislative Day At The
Madison Capitol on Wednesday,

March 21, 2012.
This Event Is FREE!

This event is during the day on the 3rd Wednesday of the

month. Contact lthober@gmail.com information
on how to attend.



Kenosha Landlord Association
P.O. Box 1505
Kenosha, Wisconsin 53141

RETURN SERVICE REQUESTED

www.kenoshalandlordassociation.ws

Free Food Or Snacks Provided At Meetings

We Are Not Having A Meeting On

Feb 15th, 2012.

The KLA Board Members Will Be

Attending At Gateway Technical

College, Bio-Science Building,

6:30 pm. The Common Council

Incumbents & Candidates Will

Be Speaking.

Please attend with us.

Next Meeting
NEW Location

Carolyn’s Coffee
Connection

1351 52 St., Kenosha
On our regular

3rd Wednesday the month

April 18th, 2012

At 7:00 P.M.


